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Profile

Established in 1892, Nichimen Corporation is one of the world’s leading general trading

companies, with net sales in the fiscal year ended March 31, 2001, totaling ¥2.4 trillion

($19.5 billion). It is a truly international company, as evidenced by its extensive network

of overseas offices in 84 locations around theglobe.

The Nichimen Group is striving to put its worldwide network to good use and maxi-

mize its corporate value by emphasizing management policies that are globalization-

oriented, give top priority to customer needs, foster the creativity of individual employees,

and promote excellent corporate citizenship. Working as a creative business partner, the

Group is endeavoring to contribute to a better future for global society. 
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Cautionary Information with Respect to 

Forward-Looking Statements

Statements contained in this report regarding the plans,

strategies, and beliefs of the Nichimen Group that are not

historical fact constitute forward-looking statements about

future operational results. As such, they are based on the

judgments of Nichimen’s management made in considera-

tion of currently available data. Actions based solely on these

statements should be avoided. Potential risk factors that

could cause actual results to differ materially from those

anticipated include, without limitation, general economic con-

ditions, currency exchange rates, sudden technological evo-

lution, and customer preference. 
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Consolidated Financial Highlights
Nichimen Corporation and Consolidated Subsidiaries Years ended March 31, 2001, 2000, and 1999

Thousands of 
PercentageMillions of Yen U.S. Dollars

Change 
2001 2000 1999 2001 (01/00)

For the year:

Net sales (Total trading transactions) ...................... ¥2,419,341 ¥2,861,908 ¥3,256,420 $19,526,562 -15.5%
Gross trading profit .................................................. 130,665 130,074 128,483 1,054,600 0.5
Operating income .................................................... 23,079 20,546 21,464 186,271 12.3
Net income (loss)..................................................... (21,143) 2,937 (21,774) (170,646) —

At year-end:

Total assets ............................................................. 1,663,923 1,692,705 1,887,490 13,429,564 -1.7
Total shareholders’ equity ....................................... 88,624 128,820 127,594 715,286 -31.2
Interest-bearing debt ............................................... 1,225,691 1,241,857 1,416,141 9,892,583 -1.3

Percentage
Change

Yen U.S. Cents (01/00)

Per share data:

Net income (loss)..................................................... ¥(50.62) ¥7.03 ¥(51.86) (40.86)¢ —%
Cash dividends ........................................................ — 2.50 5.00 — —

Note: U.S. dollar amounts represent translations of Japanese yen, for convenience only, at the exchange rate of ¥123.90 to U.S.$1 prevailing at the end 
of March 2001.
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Welcome to Nichimen Corporation 

Toru Hambayashi, President

President

@www.nichimen.co.jpe-business

LOOKING BACK AT THE FISCAL YEAR THROUGH MARCH 2001

Nichimen implemented major reforms during the fiscal year ended March 31, 2001.

The fiscal year was the final year of the NEW CREATE 2000 (NC 2000) medium-

term management plan, which was designed to maximize the Nichimen Group’s cor-

porate value. The Company has made clearly evident progress in realizing structural

improvements in line with NC 2000, and this progress was reflected in its consolidat-

ed performance during the year under review—gross trading profit and operating

income both advanced. This achievement is the result of our sustained efforts to

selectively concentrate our resources in strategic business fields, increase the effi-

ciency of capital allocation and the soundness of assets, and reduce interest-bearing

debt. The benefits of these efforts are continuing to become evident.

During the fiscal year under review, the introduction of mark-to-market accounting

and other new accounting standards led to the realization of considerable losses but

also increased the soundness of our asset portfolio. In particular, the drops in the

market value of shares in financial institutions and other equities held by the

Company and other Group companies led to substantial unrealized losses and caused

a ¥41.7 billion loss on the revaluation of securities. Owing to this, Nichimen recorded

a net loss of ¥21.1 billion for the year under review. While pleased to have almost

written off our unrealized losses on securities, I regret to report that the parent com-

pany’s net loss dictates that its dividends be temporarily suspended.

As mentioned, Nichimen is steadily moving forward with the implementation of its

reform programs. However, I am still not totally satisfied with the speed of implemen-

tation of the reforms. The rapidity of changes in the Company’s operating environment

has sometimes exceeded our expectations, and I believe that directors, corporate

officers, and other employees must maintain continual vigilance in monitoring and
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promptly responding to those changes. Our current management reform efforts are

based on the NP 2002 (NP stands for Nichimen’s New P lan on Group Net

Profit.) medium-term management plan, which covers the two fiscal years ending

March 31, 2003, but we will simultaneously be seeking additional opportunities to

boldly augment our profitability.

I will now present an overview of the three principal themes of the NP 2002

medium-term management plan.

REBUILDING THE BUSINESS PORTFOLIO

Our first task is thoroughly rebuilding our business portfolio and reforming our profit

structure.

As the current era is characterized by progressive globalization, companies face

strong pressures to manage operations in global markets with a high level of efficien-

cy. Business success amid global competition requires the efficient allocation of capi-

tal to fields that offer relatively high returns. And companies must appraise their

businesses based on such indicators as cost performance, industry share, and market

positioning. Companies must then use such indicators to select the relatively promis-

ing businesses, shift resources to such strategic businesses, and thereby rebuild their

business portfolios and profit bases. This is the background to Nichimen’s moves to

liquidate relatively unprofitable businesses and transfer resources to profitable busi-

ness fields. This will result in accelerating the reduction of interest-bearing debt. 

Second, there is a need for consolidated Group management systems for

strengthening the profitability of affiliated companies. Subsidiaries and affiliates that

generate large losses and lack competitiveness and growth capabilities must be

expeditiously liquidated to improve consolidated profitability.

Third, and perhaps most important, is the need to generate a certain level of net

profit and boost Nichimen’s stock price and overall market value. We expect to pro-

mote recognition that Nichimen can sustain stable growth and that the Company’s

stock price can be expected to rise. As a trading company with comprehensive capa-

bilities, it is crucial that Nichimen continue striving to expand its profitability in fields

where it has competitive advantages over other companies.

Nichimen has already selected energy, chemicals and plastics, as well as house-

hold, consumer, and general products as strategic business fields, and it is proactive-

ly expanding its operations in those fields by shifting resources to them and

arranging M&A transactions and intercompany alliances. We anticipate that this strat-

egy will increase the depth of our business in those strategic fields and facilitate a

rise in Group profitability. In the period under review, we arranged to consolidate and

ally our operations in agrochemicals and life science related fields with Tomen Corp.

and make similar moves regarding plastics operations with Nissho Iwai Corp. We will

continue to move forward with this strategy.

Similar to information technology (IT) business, life science related business is pro-

jected to grow considerably during the 21st century, and Nichimen is making a
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strong push to expand its presence in the life science related fields. Entering new

business fields will always be accompanied by a certain level of risk. We are not

daunted by this prospect, however, and are taking appropriate risk-minimization mea-

sures as we endeavor to expand new profit sources.

REFORMING MANAGEMENT AND ADMINISTRATION SYSTEMS

Nichimen’s efforts to rebuild its business portfolio include reforms of management

and administration systems. As one element of these reforms, it has been decided

to introduce enterprise resource planning (ERP) systems within the parent company

as well as Group companies, and specific ERP methods are now under discussion.

The introduction of ERP systems will unify the Group’s management information

resources and facilitate faster management decisions, and it is expected to promote

operational reforms by employees throughout the Group and thereby boost opera-

tional productivity. The Company has already introduced standards and systems for

managing business investment risks and now is trying to develop additional systems

for quantifying and managing the risks associated with each individual business. 

Nichimen has completed the reformation of corporate governance to separate

management and business implementation functions and reduced the number of

directors. This year, the Company further reduced the number of directors, to six,

one of which is an outside director. Having an outside director on the Board is partic-

ularly significant in connection with our goals of gaining a broader range of opinions

on Group strategy issues and increasing management transparency.

Regarding the executive officers now responsible for business implementation,

Nichimen will be taking measures to clarify their work responsibilities and increase

their decision-making authority. To maintain the benefits stemming from a compre-

hensive trading company’s integrated capabilities, we will also endeavor to promote

greater information sharing among executive officers as well as between the execu-

tive officers and directors.

Nichimen is continuing to adjust the Internal Company System it adopted at the

start of the year under review. Aiming to organize companies with strong core com-

petencies and specialized capabilities, we increased the number of companies from

three to eight, in addition to two business centers. Each of the companies must have

autonomous capabilities for generating a high level of value added as well as the

strategic planning capabilities needed to boost competitiveness and accelerate

growth. We hope to instill each company with a corporate culture that encourages

each employee to take the initiative in strategic thinking and in taking up the chal-

lenges of new business creation.

RELISHING REFORM

I would like to make this year the year in which the Nichimen Group is truly reborn.

At the same time, however, we have to consider the fundamental bases of our cor-

porate value that we want to retain and build on. I anticipate that the Group will
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President

encounter challenges even severer than those it has surmounted in the past. We

must creatively come up with ways to prevail against the challenges and thrive as a

dynamic value-creating company during the 21st century.

We must revolutionize our way of thinking. Nichimen’s key core competencies

that will enable it to expand and develop the Company’s operations on a global scale

during the new century are found in the minds of our staff. Accordingly, our person-

nel management strategies will play a crucial role in enabling us to follow through

with our reforms, and I believe that our primary source of corporate value will be per-

sonnel who relish the challenges of continuous reforms.

As always, Nichimen will have to deal with the competition. Sometimes, we may

simply use our superior core competencies to win competitive battles. If we are able

to offer high-value-added goods and services that are unique, however, I believe we

can develop business as a market leader while cooperating with our competitors as

well as potential new market entrants. 

Nichimen will thus be harmonizing the concepts of cooperation and competition,

or at least competing while keeping the potential benefits of cooperation always in

mind. We will be continuously seeking opportunities to provide the world with

unprecedented new goods and services, always striving to offer something unique.

“MAKE A DIFFERENCE, MAKE IT UNIQUE”

In the future, I want the Nichimen Group to retain the wide range of capabilities of a

general trading company, or sogo shosha. The Group will be focusing on fields where

it is particularly strong, and I want the Group to emphasize business in innovative

goods and services that cannot be arranged without the Group’s unique capabilities. I

am confident that this is the way to proceed with Nichimen’s rebirth as a value-

creating company able to respond to the requirements of its shareholders regardless

of the severity of the operating environment. Also, I hope for shareholders’ continued

understanding and support.

June 27, 2001

Toru Hambayashi, President
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The Internal Company System

Welcome to Nichimen Corporation 

April 2000

To promote specialization and flexible responsiveness on the part of its internal companies, centers, and the Corporate Staff

Division, Nichimen reorganized those units as of April 1, 2001. At that time, three internal companies were subdivided into
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April 2001

eight. As a result, the Company currently comprises eight internal companies, two centers, and the Corporate Staff Division.

Initially introduced on April 1, 2000, the Internal Company System is designed to give each company more authority to

operate autonomously as well as responsibility for making a profit. The current medium-term management plan, NP 2002,

which covers the two fiscal years ending March 31, 2003, calls for additional efforts to select promising business fields

and concentrate resources in those fields as well as to restructure the Company’s business portfolio and profit structure.

Subdividing of internal companies is in line with these goals because it enables each company to sharpen its business

focus and concentrate on developing specialized capabilities for generating added value in its business field. In sum, the

reform is designed to create internal companies with strong core competencies. The reform also increased the authority

of the internal company presidents to facilitate speedy decision making.
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NP 2002(NP stands for Nichimen’s New Plan on Group Net Profit.)

Welcome to Nichimen Corporation 

Nichimen’s medium-term management strategy has the goal of “maximizing net income by rebuilding the business port-

folio.” In April 2001, the Company began its NP 2002 medium-term management plan, which covers the two fiscal years

ending March 31, 2003, and calls for generating ¥20.0 billion in consolidated net income during the latter year. 

In light of such factors as the intensifying slowdown in economic growth rates worldwide and the opacity of economic

prospects in Japan, it is projected that the severity of Nichimen’s operating environment will continue to increase. Because

of these projections, Nichimen decided that the three-year length of its previous medium-term management plans was too

long, and NP 2002 thus covers a two-year period. During this period, the Company will take diverse measures centered on

the principal strategies of (1) rebuilding the business portfolio and (2) reforming management and administration systems,

while building a solid basis for achieving the ¥20.0 billion consolidated net income target. 

K e y  C o n c e p t

Name: NP 2002 (NP stands for Nichimen’s New Plan on Group Net Profit.)

Period: Two-year plan for the fiscal year ending March 31, 2002, and the fiscal year ending March 31, 2003

Goal: Maximize net income by rebuilding business portfolio

Target: Consolidated net income: ¥20 billion in the fiscal year ending March 31, 2003

Strategic fields: Fields where Nichimen has competitive advantages: Chemicals and plastics field; Household, consumer, and general products fields

Areas in which to seek growth opportunities: Fields where Nichimen will invest more aggressively: IT, Life sciences

R e b u i l d i n g  t h e  B u s i n e s s  P o r t f o l i o

Target (change from 3/2000)

•Boosting ROA: 0.1%R1.3%
•Boosting ratio of operating income to net sales: 0.7%R1.6%

Boosting gross trading profit: ¥130.1 billionR¥153.0 billion

Reducing SG&A expenses: ¥109.5 billionR¥102.0 billion (3/2002)

1) Reducing the annual aggregate losses from unprofitable affiliates:
¥9.2 billionR¥3.0 billion

2) Minimizing the annual aggregate losses on the liquidation of affili-
ates and provisions for affiliates: ¥5.3 billionRBelow ¥3.0 billion

Method

Selectivity based on •rates of return on invested capital
•ratios of SG&A expenses to gross

trading profit
Selectivity based on •market share and market positioning

Proactively arranging transactions relating to fields where the
Company is strong

•Reducing the number of the Group’s staff
•Shifting operations to affiliates to promote low-cost operations
•Reducing affiliates’ SG&A expenses

1) Liquidating loss-making affiliates
2) Strengthening risk management system

Subject

Promoting business selectivity and
concentrating on profitable business

Pursuing M&A transactions and
alliances

Reducing SG&A expenses

Strengthening affiliates
1) Liquidation of loss-making affiliates
2) Restraining losses on the liquidation

of affiliates and provisions for affiliates
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R e f o r m i n g  M a n a g e m e n t  a n d  A d m i n i s t r a t i o n  S y s t e m s

T a r g e t s  f o r  I n c o m e  a n d  B a l a n c e - S h e e t  I t e m s

(Billions of yen)
Actual NP 2002 projections

2003/3
¥2,550.0

153.0
(111.0)

(47.0)
(64.0)
42.0
(8.0)

(12.0)
1.5
1.5
1.0

34.0
(3.0)

31.0
(11.0)

¥0,020.0
¥1,455.0

1,315.0
1,000.0

20.0
120.0

8.3
18.2
1.34

2002/3
¥2,500.0

137.0
(102.0)

(43.0)
(59.0)
35.0
(7.5)

(12.0)
1.5
0.0
3.0

27.5
(5.0)

22.5
(10.5)

¥0,012.0
¥1,535.0

1,420.0
1,100.0

15.0
100.0

11.0
12.7
0.75

2001/3
¥2,419.3

130.7
(107.6)

(46.0)
(61.6)
23.1
(5.7)

(11.5)
1.6
(0.9)
5.1

17.4
(46.3)
(28.9)

7.8
¥00(21.1)
¥1,663.9

1,562.4
1,225.7

12.9
88.6
13.8

—
—

Consolidated basis
Net sales
Gross trading profit
Selling, general and administrative expenses

Personnel expenses
Others

Operating income
Other income (expenses)

Net interest income (expenses)
Dividends
Equity in earnings (losses) of unconsolidated subsidiaries and affiliates
Others, net

Ordinary income
Special losses
Income (loss) before income taxes
Income taxes
Net income (loss)
Total assets at year-end
Total liabilities at year-end

Interest-bearing debt at year-end
Minority interests
Shareholders’ equity at year-end
Debt/equity ratio (gross)
ROE (%)
ROA (%)

Target (change from 3/2000)

1) Reducing the annual aggregate losses from
unprofitable affiliates: ¥9.2 billionR¥3.0 billion

2) Minimizing the annual aggregate losses on the
liquidation of affiliates and provisions for affiliates:
¥5.3 billionRBelow ¥3.0 billion

•Boosting ROA: 0.1%R1.3%
•Reducing interest-bearing debt to ¥1 trillion

Subdividing the existing 3 internal companies into 8

Maximizing the motivation of staff

Method

•More rigorously applying Exit Rules for withdrawing from unprofitable
business 

•Strengthening risk management system within internal companies
•Augmenting more-thorough, risk management education

•Monitoring ROI to measure efficiency of using capital within internal
companies and affiliates

•Continual efforts to reduce interest-bearing debt

Reorganizing internal companies and the Corporate Staff Division with
emphasis on increasing specialized capabilities and responsiveness

•Introducing performance-linked bonus system and annually fixed salary
system for managers

•Strengthening educational and training systems

Subject

Strengthening risk management

Managing efficiency of using capital

Restructuring corporate organization

Appraising performance and
determining remuneration from
a results-oriented perspective 
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Welcome to Nichimen Corporation 

As of April 1, 2001, the company had 150 employees in Japan, and there were

20 staff members from the company who were posted overseas. The company

is organized into four separate plastics business departments and a super-

visory department. It has 32 affiliates, including 14 in Japan and 18 overseas.

Of the overseas affiliates, 9 are in Asia, 4 in Europe, and 5 in the United States. 

Performance in the Fiscal Year under Review

Reflecting the Plastics Company’s efforts to restructure its business portfolio, the

rate of growth in the company’s consolidated net sales was restrained to 6%,

although consolidated gross trading profit surged approximately 15%. The compa-

ny’s adoption of mark-to-market securities valuation policies beginning from the year

under review kept consolidated net profit to approximately the same level as in the

previous year. Although the establishment of a new consolidated subsidiary, Pla-Net

Holdings, Inc., has not yet made a substantial contribution to performance, the com-

pany projects that it will boost its net sales and recurring income during the current

fiscal year, to ¥97.0 billion and ¥867 million, respectively.

Short- and Medium-Term Prospects: Corporate Orientation and Emphasized

Strategies under the Next Medium-Term Management Plan 

The company is concentrating its resources in line with the following three core busi-

ness development concepts:

•increasing general-purpose plastics business centered on polypropylene, both in

Japan and other countries,

•expanding downstream product related business in cooperation with leading baby

product manufacturer Aprica Kassai Inc. and other companies, and

•undertaking such manufacturing operations as those involving high-performance

compounds, such wrapping materials as biaxially oriented polyamide (BOPA) film,

and such electronic materials as copper foil. 

Noteworthy Business Initiatives and Fields

•Nichimen is considering moves to establish holding companies in three global

regions—Asia, Europe, and the Americas—to coordinate and integrate plastics opera-

tions in each region.

•A polypropylene sheet manufacturer in Japan is to be acquired by the end of

April 2001, and a Hong Kong-based joint venture focused on the manufacture of

Plastics

Toshio Otsuka, 
President of Plastics Company

Plastics

Net Sales (Billions of Yen)
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Plastics Company
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A plastic bag printing facility of Nichipac A factory of Circuit Foil TaiwanA child seat manufactured by Aprica Kassai 

@www.nichimen.co.jpe-business

transparent polystyrene sheets is to be established.

•Regarding compounding operations, Super Engineering Plastics (Shenzhen) Ltd.

began operating its additional engineering plastics compounding plant in Shenzhen in

June 2001, and plans call for beginning the operation of an additional compounding

plant in Dalian in 2002.

•As Circuit Foil Taiwan Corporation has been unable to keep abreast of orders for its

electrodeposited copper foil products, the joint venture has boosted its monthly pro-

duction capacity to 650 metric tons. As this capacity has proven to be insufficient,

the joint venture will begin operating an additional factory that will double overall pro-

duction capacity during 2001. Electronics Materials Supply, Inc., a newly established

consolidated subsidiary based on the West Coast of the United States, has been able

to achieve noteworthy success in expanding its sales of Circuit Foil Japan Co., Ltd.’s

copper foil products as well as other electronic materials. Before the end of 2001,

the Plastics Company intends to finalize plans for the establishment of an electronic

materials processing and marketing company in Shanghai.

Subsidiaries and Affiliates

•At the end of March 2001, Nichimen and Nissho Iwai Corp. established Pla-Net

Holdings, in which the partners have shareholdings of 65% and 35%, respectively.

The new holding company has controlling shareholdings in three companies.

Nichimen previously controlled two of these companies—Nichipac Co., Ltd., and

N&L Marble Co., Ltd.—while Nissho Iwai controlled the remaining company—Nissho

Iwai Plastic Corp. Plans call for maximizing synergistic cooperation among Pla-Net

Holdings’ companies, arranging additional M&A transactions to create the world’s

top sogo shosha-affiliated plastics company, and fully integrating the operations of

Pla-Net Holdings’ companies within the upcoming two years. 

•Regarding the company’s BOPA film manufacturing and marketing operations, the

company will double its production capacity in Europe during 2001 while striving to

arrange M&A transactions that will allow it to double its production capacity in the

United States and boost its share of the U.S. market to more than 50%.

•PlaMatels Corp., a joint venture created through the January 2000 merger of

Nichimen Plastics Corp. and Koushi Sangyo K.K., is preparing for the public listing of

its shares in October 2001.
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Welcome to Nichimen Corporation 

The company trades widely in such organic chemicals as raw materials for synthet-

ic textiles and synthetic resins, such inorganic chemicals as industrial-use salt and

Glauber’s salt, as well as housing- and food-related special functional chemicals. In

its fuels operations, it handles petroleum products, LPG, and diverse types of coke.

Performance in the Fiscal Year under Review

The company’s base of existing business grew steadily during the year.

Regarding foodstuffs, Cosmic Farm Co., Ltd., began operating from its base in

Japan’s Niigata Prefecture. Cosmic Farm is one of the world’s largest mushroom cul-

tivators, and the company has a 30% equity stake in it.

Demand for squibs used in seat-belt pretensioners is projected to grow greatly,

and the company cooperated with Nippon Kayaku Co., Ltd., to establish a U.S.-based

joint venture, LifeSparc, Inc., which manufactures such squibs. The new company is

expected to record a strong performance similar to that of Indet Safety Systems A.S.

(ISS), a Czech-based manufacturer of squibs and air-bag related components that

Nichimen and Nippon Kayaku have cooperatively acquired.

In fuels business, the company cooperated with Singapore Petroleum Corporation

in making an additional investment in Korea-based Tiger Oil Corporation. This invest-

ment is facilitating the expansion of the company’s petroleum marketing business.

In line with Nichimen’s strategy for consolidating certain operations in cooperation

with other general trading companies, in January 2001, the agrochemical and fine chem-

ical business of the former Fine Chemicals Division was merged with the life science

business of Tomen Corporation and incorporated as Arysta LifeScience Corporation.

Plans call for synergistically combining these strengths to make the new joint venture

the most powerful company in the life science industry. Arysta LifeScience is expected

to make a major contribution to the overall expansion of Nichimen Group operations in

the future. 

Short- and Medium-Term Prospects: Corporate Orientation and Emphasized

Strategies under the Next Medium-Term Management Plan 

In its chemicals operations, the company is further reinforcing its established

strengths with regard to specialty chemicals. In particular, the company is striving to

increase its market share for organic chemicals. It is also expanding its business vol-

ume in such products as industrial salt and bentonite by arranging tie-ups with over-

seas suppliers. In the stable field of food-related chemicals, the company is

broadening its presence by bolstering operations in health-food products. 

Regarding fuels business, the company is utilizing Nichimen’s special strengths by

arranging import, export, and offshore trade in various types of coke. It is intent on

further developing quadralateral supply/demand relationships among Japan, China,

http://www.nichimen.co.jp/annualreport2001/

Chemicals & Energy Company

Chemicals & Energy

Toshiaki Tanaka, 
President of Chemicals & Energy Company

Chemicals & Energy

Net Sales (Billions of Yen)

1,247.4

1,294.8

866.5

965.2

753.6’01

’00

’99

’98

’97

Chemicals & Energy

Gross Trading Profit (Billions of Yen)

18.8

21.3

22.3

22.6

23.8’01

’00

’99

’98

’97

Chemicals & Energy

2001 % of Net Sales

31.15%
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A compressed natural gas (CNG) service
station of Nichimen Energy

Cultivation of enoki mushrooms. The use of
wide-mouthed cultivation enables yields of
400 grams per cluster.

A facility of industrial salt maker Chowgule
and Company (Salt) Limited, in India’s
Gujarat State
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India Gelatine & Chemicals

http://www.imcnet.org/home/igcl/

Russia, and Western industrialized countries. The company is sharpening the focus

of its petroleum product operations, emphasizing the creation of marketing networks

for business in Japan, Russia’s Far Eastern region, and Korea.

Noteworthy Business Initiatives and Fields

•Continued Emphasis on Core Business in Coke 

The company is positioning China as a principal supply source for manufacturing

high-quality coke, creating stock points to support augmented marketing operations

in Europe, establishing sifting facilities in Russia’s Far Eastern region to strengthen

its capabilities for enhancing product quality, and expanding its marketing of special

carbon products manufactured using coke as a raw material.

•Boosting of Trade in Industrial Salt and Bentonite

The company is working to make India its third principal source of industrial salt, after

Mexico and Australia. The company is also increasing its bentonite supply sources. 

•Konica Film’s Expansion in Russia and Entry into the Brazilian Market

Drawing on the benefits of experience gained in Russia, the company collaborated

with Konica Corporation to set up service centers in Brazil, and plans call for building

a strong Konica presence in the Brazilian film market.

•Increasing Business in Food-Related Chemicals

In addition to making an investment in Cosmic Farm, a mushroom processing com-

pany, and taking responsibility for supplying related materials, the company is

strengthening its marketing capabilities in the United States with an eye to the possi-

bility of expanding its U.S. business in health-food products. 

Subsidiaries and Affiliates

•Nichimen Energy Company, Limited

In addition to its existing business supplying LNG, the company is cooperating with

Tokyo’s environmental protection strategy by preparing to create compressed natural

gas (CNG) service stations by adding natural gas dispensing equipment at existing

service stations. 

•Nichimen Kaseihin Co., Ltd. 

This company is arranging tie-ups with local cooperative societies throughout Japan

to increase the stability of its cosmetics operations.

•Han Kang Chemicals Co., Ltd.

This company is handling the marketing in Korea of a new hydrofluorocarbon substi-

tute (HFC 134a) for chlorofluorocarbon (CFC) products that harm the ozone layer. 

•Arysta LifeScience Corporation

Arysta LifeScience is aiming at top positions in a wide range of business fields in

agrochemicals and fine chemicals. 

Nichimen Energy

http://www.nmn-energy.co.jp/
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Textiles Company

The company has 16 affiliates, including 7 in Japan and 9 overseas. Drawing on

the broad range of capabilities of these affiliates and Nichimen, the company

operates proactively as a general textiles trading company with an operational

scope that includes raw materials, semifinished materials, and products in the

fields of apparel, fabric, and industrial materials. The company’s net sales dur-

ing the fiscal year under review amounted to ¥212.5 billion.

Performance in the Fiscal Year under Review

In Japan, the protracted economic weakness and downturn in consumption continued

to present the company with a severe operating environment. Despite these difficult

conditions, the company was able to grow at a rate faster than planned, principally in

operations related to apparel product imports and home furnishing raw materials and

products. This was achieved by improving the merchandise structure through an

increase in downstream products and by bolstering distribution capabilities and promot-

ing greater efficiency. As a result, although the volume of sales did not increase, profit-

ability improved. Another noteworthy development during the year was the efforts of

affiliates to tighten their focus on specialized operations and enhanced efficiency.

Short- and Medium-Term Prospects: Corporate Orientation and Emphasized

Strategies under the Next Medium-Term Management Plan 

The company is

•increasing its operating profit by reevaluating its product portfolio and shifting

resources to strategically emphasized business fields;

•bolstering its overseas operating base as a means of supporting progress in the

globalization of its operations; and

•upgrading its IT systems and distribution capabilities, with the objectives of further

differentiating itself from competitors and boosting the overall combined strength of

itself and its affiliates.

Noteworthy Business Initiatives and Fields

•Nichimen Fashion Co., Ltd., which markets piece-dyed and yarn-dyed fabric, is

emphasizing measures to improve and stabilize its performance. It has invested

US$1 million in Nichimen Fashion (Shanghai) Co., Ltd., and that company recorded

net sales of approximately US$5 million during the fiscal year under review.

Textiles

Yukinori Fujisaki, 
President of Textiles Company

Textiles

Net Sales (Billions of Yen)

300.8

277.5

219.3

215.4

212.5’01

’00

’99

’98

’97

Textiles

Gross Trading Profit (Billions of Yen)

20.8

18.8

20.7

22.6

24.8’01

’00

’99

’98

’97

Textiles

2001 % of Net Sales

8.78%
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McGregor provides fashions that go well
with diverse lifestyles.

Aqua Floral products designed for young
women

McGregor clothes by Nichimen Infinity

Nichimen Infinity

Nichimen Infinity

http://www.nichimen-infinity.co.jp/

Nichimen Fashion

http://www.nm-fashion.co.jp/

•To strengthen overseas marketing capabilities, the company established two new

fabric marketing companies. New York-based Nichimen Paltex America Inc. is focus-

ing on the marketing in the United States of fabric from Southeast Asia, while Hong

Kong-based Nichimen Paltex Co., (Hong Kong) Limited, is serving as a base for the

worldwide development of fabric business. 

•Another noteworthy initiative was the acquisition, through Nichimen Infinity Inc., of

rights to the McGregor trademark in China. Nichimen Infinity previously held exclu-

sive rights to use the McGregor trademark in Japan and other Asian countries. 

Subsidiaries and Affiliates

•Each subsidiary and affiliate is to strive to perform and expand its operations in a

specialized and emphasized business field. 

•In line with the company’s strategy, the Textiles Company’s emphasized fields of

the nonapparel business operations are to be further integrated into Nichimen Paltex

Corp.’s core business.

•As the company is striving to merge its textile materials and fashion operations, it

has arranged the merger of Nichimen Fashion and Nichimen Infinity into one entity.

•Finally, based on the strategic objective of more clearly differentiating between the

operational spheres of the parent company and its affiliates, Nichimen Premier Corp.,

a subsidiary engaged in apparel manufacturing and marketing, was absorbed into the

operations of the parent company.
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Foodstuffs Company

Welcome to Nichimen Corporation 

Aiming to meet consumers’ increasingly exacting needs regarding taste, nutri-

tion, health, and safety, the Foodstuffs Company supplies optimal products

through a comprehensive process that includes the development of products

and stable product sources. To further accentuate its competitive advantages,

it is proceeding with the creation of highly integrated, low-cost distribution

systems.

Performance in the Fiscal Year under Review

Net sales declined during the fiscal year, reflecting the company’s decision to discon-

tinue unprofitable and inefficient business operations as well as such factors as price

drops due to the general abundance of agricultural product harvests worldwide and

slack consumer demand in Japan due to the protracted weakness of the economy.

Equipped with a broader range of capabilities for new business initiatives following

its April 1, 2000, merger with another subsidiary, Nichimen Foods Corporation steadi-

ly expanded the scope of its operations. While increasing its participation in cus-

tomers’ development of new products, Nichimen Foods was able to increase the

volume of processed seafood and meat products as well as other products it sup-

plies to such customers as restaurants and convenience stores. Consumers’ increas-

ingly strong preference for conspicuously safe and healthy foods has led to the

passage of laws requiring the clear labeling of genetically modified and organic foods.

Against this backdrop, the company has achieved a noteworthy expansion in its sales

of natural and organic foods.

Short- and Medium-Term Prospects: Corporate Orientation and Emphasized

Strategies under the Next Medium-Term Management Plan 

•Strengthening Grains-Related Operations

The company is strengthening its relationships with suppliers of wheat, barley, rice,

soybeans, corn, and other commodities in the Americas as well as Europe. In Japan

as well as China and Southeast Asia, the company is creating systems for marketing

grain products while responding promptly to demand fluctuations. 

•Expanding Confectionery Business

The company is intent on stepping up its cooperation with a Japan-based confec-

tionery manufacturing joint venture, Yamazaki-Nabisco Co., Ltd., and expanding its

sales of the joint venture’s products by making greater use of its network of whole-

salers as marketing agencies. Emphasis is also being placed on intensifying the

Foodstuffs 

Takashi Sado, 
President of Foodstuffs Company

Foodstuffs 

Net Sales (Billions of Yen)

594.4

570.4

586.8

357.5

318.9’01

’00

’99

’98

’97

Foodstuffs 

Gross Trading Profit (Billions of Yen)

7.7

7.2

6.9

6.1

4.7’01

’00

’99

’98

’97

Foodstuffs 

2001 % of Net Sales
13.18%



Nichimen Corporation 2001 < 17 >

@www.nichimen.co.jpe-business

FarmGro Organic Foods

http://www.farmgro-organic.com/

Soufflet

http://www.soufflet-group.com/
Home page of France-based grain dealer
J. Soufflet S.A.

Nichimen has business collaborations
with J. Soufflet in supplying European
grain to Asian markets. 

One of the growing number of bakery shops
of Singapore-based Four Leaves Pte. Ltd. 

Nichimen has a high share of the market for
premium coffee beans from Africa.

Frozen cakes of Italy-based “Bindi” brand

marketing of imported confectionery raw ingredients, particularly premium-quality

chocolate, for which it already has the top market share. 

•Augmenting Transactions with Downstream Food Service Companies

The company is creating and marketing a new type of comprehensive foodstuff trad-

ing company service for restaurants, convenience stores, and other food service

companies. Beginning with the collaborative development of menus designed to

appeal to contemporary consumers, the new service provides for the use of an inte-

grated system for the rapid and stable procurement, processing, and delivery of the

materials required for the new menus.

As the above examples illustrate, by strengthening its relationships with end

users, the company is striving to increase the value added in its trading operations as

well as build foodstuff-supply systems that target specific consumer needs.

Anticipating that equipping itself with new capabilities will increase its corporate

value, the company intends to proactively consider arranging alliances and undertak-

ing M&A transactions.

Noteworthy Business Initiatives and Fields

One of the Nichimen Group’s most advanced Internet-based electronic data inter-

change (EDI) systems, Nichimen Foods’ Nature’s Net simplifies the placement of

fresh produce orders by Japanese restaurant chains. The company anticipates that

this system and other integrated three-temperature food distribution systems utiliz-

ing sophisticated IT will generate great benefits regarding competitiveness and

profitability.

In January 2001, the company established Heilongjiang Longqi Organic Food

Development Co., Ltd., a company based in China’s Heilongjiang Province that will

undertake the production and marketing of organic foods. This is the company’s sec-

ond overseas base for business in organic foods, after FarmGro Organic Foods Inc.,

a Canada-based organic wheat flour milling joint venture. Having also established

related operations in Europe, the company now has a tripolar global organic foods

network, and sales of such foods have grown steadily.

A joint venture rice milling company established in June 1997 in Heilongjiang

Province, Heilongjiang Xinmian Rice Milling Co., Ltd., has increased its production

capacity. It has expanded its sales within China and is smoothly boosting the level of

its exports to various countries in Asia and Europe.



< 18 > Nichimen Corporation 2001

http://www.nichimen.co.jp/annualreport2001/

Construction Company

Welcome to Nichimen Corporation 

The Construction Company annually develops and markets approximately

1,200 to 1,500 condominium units in the greater Tokyo and Osaka metropolitan

areas, primarily family-type units, and annual net sales from these operations

are generally in the ¥40 billion-to-¥50 billion range. Drawing on its experience

and expertise in diverse types of real-estate business, the company is securitiz-

ing and otherwise increasing the liquidity of its assets as well as pursuing addi-

tional business opportunities in real estate related fields. 

Performance in the Fiscal Year under Review

During the fiscal year ended March 31, 2001, a record high number of condominiums

were marketed in Japan, but Nichimen sustained a high ratio of sales contracts to

new condominium units, assisted by such factors as a tax reduction related to hous-

ing loans and the low level of interest rates. The Construction Company sold approxi-

mately 2,100 condominium units in the greater Tokyo, Osaka, and Nagoya

metropolitan areas. The company recorded a strong performance, reflecting the apt-

ness of its strategic emphases—maintaining a highly selective approach to sites,

upgrading product planning capabilities, and offering reasonably priced units. In con-

dominium development, other real estate business, and construction materials busi-

ness, Nichimen recorded net sales of ¥107.0 billion. Gross trading profit and income

before depreciation amounted to ¥4.7 billion and ¥3.5 billion, respectively.

A principal Japan-based subsidiary, Nichimen Real Estate Corp., greatly increased

its profitability through the sale of loans backed by real estate assets. The continued

success of golf course management business in the U.S. state of Arizona also made

a large contribution to consolidated performance.

Short- and Medium-Term Prospects: Corporate Orientation and Emphasized

Strategies under the Next Medium-Term Management Plan 

The company’s principal strategy is to increase its focus on condominium develop-

ment business. Demand for condominiums in major metropolitan regions remains

strong, and, although sales trends will be affected by social and economic develop-

ments, Nichimen anticipates continued strong latent demand for condominiums, par-

ticularly those in central urban locations. Besides sustaining efforts to procure only

top-quality sites, strengthen planning capabilities, and reduce costs, the company

intends to reduce marketing-related risks and stabilize profitability through measures

that include the wholesaling of condominiums to leading developers and the sale of

Construction

Akio Dobashi, 
President of Construction Company

Construction

Net Sales (Billions of Yen)

126.2

132.6

143.6

119.0

125.2’01

’00

’99

’98

’97

Construction

Gross Trading Profit (Billions of Yen)

8.2

7.8

7.4

7.5

11.3’01

’00

’99

’98

’97

Construction

2001 % of Net Sales

5.18%
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asset-backed securities. These and other methods for boosting asset liquidity are

intended to enable the company to further reduce its interest-bearing debt and there-

by enhance operational efficiency.

Noteworthy Business Initiatives and Fields

As mentioned just above, aiming to reduce interest-bearing debt and enhance opera-

tional efficiency, the company has employed asset-liquefaction methods to procure

funds immediately after procuring sites for certain large-scale condominium develop-

ment projects. It has also converted real estate for sale into off-balance-sheet assets.

The reform of Japan’s Special-Purpose Company Law and the development of new

asset-liquefaction methods have presented numerous opportunities for business

expansion unassociated with increases in interest-bearing debt, and the company

intends to address such opportunities.

Subsidiaries and Affiliates

•On April 1, 2001, Nichimen Real Estate and Nichimen Realty Corp. were merged.

This move is designed to facilitate operational rationalization and the reduction of

administrative costs as well as promote operational diversification and expansion. 

•Suncrown Development Inc. is projected to maintain its firm performance in its resi-

dential development and other real estate investment operations as well as golf

course management business in the United States.

NM Life Corporation

http://www.joystage.com/
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Welcome to Nichimen Corporation 

Nichimen has been among Japan’s top companies with regard to the import of logs

and lumber for many years. Regarding general merchandise operations, the Company

is marketing digital cameras and diverse other products related to digital equipment. 

Performance in the Fiscal Year under Review

The company faced a severe environment, reflecting the continued weakness in the

number of housing starts, particularly in the case of single-family housing. The number

of companies dropping out of the lumber business became noteworthy, and Nichimen

strove to take advantage of its position as a survivor in the industry to increase its oper-

ating profit despite the harshness of operating conditions. However, both the parent

company and its affiliates found it impossible to avoid the negative effects of the credit-

worthiness concerns that severely impacted the lumber and construction industries.

Short- and Medium-Term Prospects: Corporate Orientation and Emphasized

Strategies under the Next Medium-Term Management Plan 

The company is endeavoring to strengthen its marketing capabilities and thereby increase its

profitability. Its basic strategy emphasizes frontline operations, creativity, functionality, a

strong focus on customer needs, and the attainment of superiority in individual local markets. 

Noteworthy Business Initiatives and Fields

•Upgrading Lumbernet

In December 2000, the company’s Nichimen Lumber Association homepage was

merged with Lumbernet, the company’s Internet-based EDI system for lumber imports.

This resulted in the opening of the e-lumbernet portal site (http://www.e-

lumbernet.com/), which is the company’s new homepage. The company is intent on

making e-lumbernet an important base for the dissemination of all types of lumber

industry information. In line with this goal, the site’s bulletin board has been designed to

facilitate bilateral information exchanges between Nichimen and customers rather than

being limited to the unilateral provision of news by Nichimen. Plans call for using infor-

mation obtained via the bulletin board to thoroughly customize marketing programs to

match the requirements of individual customers.

•International Trade in Wood Chips

Since the fiscal year ended March 31, 2000, the company has begun full-scale interna-

tional trade in wood chips, with the principal transactions involving the annual export of

600,000 tons of wood chips from New Zealand and Thailand to Japan-based Daio Paper

http://www.nichimen.co.jp/annualreport2001/

Lumber & General Merchandise Company

Lumber & General Merchandise

Hiroshi Morikawa, 
President of Lumber & General Merchandise Company

Lumber & General Merchandise

Net Sales (Billions of Yen)

254.0

232.3

211.2

209.2

124.8’01

’00

’99

’98

’97

Lumber & General Merchandise

Gross Trading Profit (Billions of Yen)

8.2

8.3

8.4

7.9

6.0’01

’00

’99

’98

’97

Lumber & General Merchandise

2001 % of Net Sales

5.16%
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Corporation. The company has also undertaken offshore trade in wood chips, such as

shipments to paper manufacturers in Taiwan, and it plans to make the most of its supply

sources in the Asia–Oceania region as a basis for proactively expanding its international

wood chip trading business.

•Portable Digital Technology (PDT)

Nichimen has continued to achieve noteworthy success importing and distributing

the digital cameras and MP3 players that it has developed in cooperation with NH

Japan Co., Ltd. New products introduced during the year included the Che-ez! Babe,

a highly popular miniature digital camera, and the Che-ez! Rap, a low-priced MP3

player, was marketed soon after the period. While Che-ez! products were previously

marketed through traditional electronics goods channels, Nichimen began marketing

them through general merchandise stores during the fiscal year, and the Che-ez! Rap

was launched through a convenience store chain. Che-ez! products are estimated to

have an 8.9% share of Japan’s digital camera market and a 40% share of the market

for digital cameras with prices less than ¥10,000.

Subsidiaries and Affiliates

•Sun Building Materials Corp.

In July 2000, Nichimen Materials Corp. and Nissho Iwai Building Materials Corp. were

merged on an equal basis to create the second-largest company in Japan’s construction

materials trading industry. The merged company, Sun Building Materials Corp., has

begun striving to become the top company in the industry. In addition to being the first

megamerger in Japan’s building materials industry, the transaction has attracted particu-

lar attention due to the strong lumber divisions of the parent companies of the merged

company. In the fiscal year ending March 31, 2002, Sun Building Materials is aiming to

record sales of ¥180.0 billion.

•Tachikawa Forest Products (N.Z.) Ltd.

Since its establishment in 1989, Tachikawa Forest Products (N.Z.) Ltd.—a New Zealand-

based joint venture sawmill company of Nichimen and Tachikawa Forest Products Co.,

Ltd.—has produced and sold more than 200,000m3 of lumber. Making use of Japanese

sawmill technologies and having advanced drying and cross-cut facilities, this sawmill

has begun to manufacture a growing range of high-value-added lumber products for

such applications as construction, home interior fittings, and furniture. In addition to its

domestic sales and exports to Japan, the joint venture has begun exporting to China,

Taiwan, the Philippines, Indonesia, Thailand, and Middle Eastern countries.

Loading of by-product wood chips from
sawmill operations for shipment to Daio
Paper Corporation

The Che-ez! Babe miniature digital cameraA sawmill of Tachikawa Forest Products
(N.Z.) 
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Welcome to Nichimen Corporation 

For several years, the Machinery Company has operated in accord with

Nichimen’s strategy of concentrating resources in selected core businesses. As

a result, its personnel and financial resources have become concentrated in

three departments: the Transportation Equipment Department, the Electric

Power Projects Department, and the Nagoya Machinery Department. The staff

of these departments are highly skilled professionals who are collaborating

actively with 101 affiliated companies, with the goal of attaining performance

targets during Nichimen’s new medium-term management plan.

Transportation Equipment Department

The Transportation Equipment Department handles business involving ships, aircraft,

automobiles, and construction equipment. It has worked hard to concentrate its

resources in selected core businesses and is almost finished with related adjust-

ments. 

•Regarding automobile business, the department views Iran’s market as extremely

promising. It has decided to introduce new product models there and expects a large

rise in demand for its products. Indonesia’s automobile market had been affected by

the economic depression that started two years ago, but market conditions have

greatly improved, and the department projects that the launch of new Daihatsu vehi-

cle models will spur a sales increase. 

•In construction equipment business, the department delivered hydraulic shovels to

Myanmar and a shipment of European-made road repair equipment to Kazakhstan.

The department is also striving to expand new construction equipment related busi-

nesses, such as business involving the sale of used equipment via the Internet. 

•In ship-related business, Nichimen is filling orders from a Turkey-based customer for

new bulkers and product carrier tankers built in Japan, brokering the construction of

handy-max bulkers for Japanese ship operators, and arranging long-term ship leases

by Europe-based ship operators. 

•As designated sales agent in Japan for regional aircraft of France- and Italy-based

ATR, which is the world’s top turboprop maker, and U.S.–Germany-based Fairchild

Dornier GmbH, which manufactures new-generation regional jets, the department is

endeavoring to market such aircraft to domestic airlines and reach its related sales

target within the medium-term management plan. The department has also steadily

increased its sales of aircraft-related products—such as the aircraft passenger seats

of U.S.-based conglomerate B/E Aerospace Inc.

Machinery

Kenji Okazaki, 
President of Machinery Company

Machinery

Net Sales (Billions of Yen)

732.3

734.5

666.8

435.6
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’98
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Machinery
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15.09%
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Machinery Company
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Nichimen exports surface-mounted technol-
ogy (SMT) equipment of Fuji Machine Mfg.
Co., Ltd.

Nichimen is the agent in Japan for the sales
of the regional aircraft of Fairchild Dornier. 

The Merida 484MW gas-fired combined
cycle power plant on Mexico’s Yucatan
Peninsula 
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Nichimen Machinery

http://www.nichimen-nmt.co.jp

Nichimen Aviation

http://www.nmaviation.co.jp/

AssetLine

http://jp.assetline.com/
“A truly global online service for transact-
ing used construction equipment. This
Nichimen web site has enabled Japanese
construction equipment owners to sell
high-quality used equipment directly to
overseas buyers. With over 10,000 mem-
bers and 30 international distributors,
AssetLine’s service provides the first
effective e-solution for this market.”

Electric Power Projects Department

This department specializes in developing and participating in projects related to elec-

tric power generating and transforming facilities in Japan and overseas. It has record-

ed strong performances in many respects, and the following three projects are

representative of its operations.

Nichimen Sawada Thermal Power Plant—In cooperation with Marugo Miso Co.,

Ltd., the department constructed a 5,300kW diesel-fueled power plant on Sado

Island in Japan’s Niigata Prefecture. From June 1, 2000, the plant began supplying

power to Tohoku Electric Power Co., Inc., as an independent power producer (IPP).

The facility has operated dependably, contributing to the stability of the power supply

on Sado Island.

The Merida Power Plant in Mexico—In cooperation with AES Corporation, the

largest U.S.-based IPP, the department has invested in and constructed a 484MW

gas-fired combined-cycle power plant on Mexico’s Yucatan Peninsula and begun

using that facility to sell electricity to Mexico’s power agency. This project has

attracted considerable attention, as it is the first example of a private-sector power

plant or IPP in Mexico. Operation of a portion of the plant was begun in June 2000,

and full-scale operations were recently begun following the completion of the

remaining portion.

Substations in Saudi Arabia—In cooperation with Hitachi, Ltd., the department has

constructed a 380kV substation in Shoaiba, on the western coast of Saudi Arabia.

The facility began operating on December 24, 2000. The order for the project was

obtained from Saudi Electric Company, Western Region (SEC-WR), a government-

affiliated company. 

Nagoya Machinery Department

One of the principal core businesses of this department is the export of FUJI SMT

machines for the manufacture of printed circuit boards (PCBs), and the scope of this

business has expanded to include the export of PCB inspection machines. The

department is effectively responding to surging global demand from the rapid expan-

sion of information industries and continuous advances in IT. Working through the

subsidiaries it has established throughout the world, the department is creating a

system for proposing, engineering, and delivering total IT solutions for customers.

Within Japan, the department is emphasizing the marketing of desiccant air condi-

tioners, diesel-powered generators, and co-generation systems that incorporate

micro gas turbines that effectively utilize waste heat.
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The Metals Company is particularly strong in stainless and special steels in

Japanese markets, and it trades ordinary, coated, and special steels. The com-

pany has developed considerable business supplying ordinary and coking coal

from Australia, Russia, and China. In its nonferrous metals operations, it mainly

handles precious metals. The company has 15 subsidiaries and 7 affiliates.

Performance in the Fiscal Year under Review

The company was able to generate nonconsolidated and consolidated ordinary profits

at levels more than 90% of its performance targets. As the parent company and affili-

ates began accounting for securities and certain other assets at their current market

values, the net income targets were not reached. On the other hand, because the

new accounting measures have promoted the rapid write-off of problem assets as

well as progress in structural reforms, the company is confident that it will be able to

attain its ordinary and net profit targets during the current fiscal year. 

Regarding domestic business, operations in ordinary steels and nonferrous metals

have been consolidated within the business portfolio of Nichimen Metals Co., Ltd.

(NMC). Moreover, measures were taken to bolster the financial position of NMC as

well as such construction-use steel marketing companies as Nippon Steel

Construction Materials Lease Corp. In the field of special and stainless steels, the

company was able to leverage the special characteristics of each affiliated company

and thereby boost overall market share as well as principal performance indicators,

with net sales and ordinary profit reaching record levels. 

The company faced a harsh environment in its international steel trading opera-

tions, owing to a general rise in protectionistic trade policies in the United States and

elsewhere, although the company was able to minimize the repercussions of this

environmental trend by accentuating its special region- and product-specific

strengths that it had developed previously. Overseas affiliates experienced difficul-

ties in the United States, but the profitability of all seven affiliates in Asian countries

outside Japan was restored. In particular, a strong foundation for future business

development was built in the cases of China-based coil centers and tool steel pro-

cessing and marketing companies, which achieved sharp upturns in performance. 

During the period under review, the company continued to reinforce its special

strengths in coal and ore operations, as was reflected in its positions as Japan’s top

importer of ordinary coal from Russia as well as of foundry coke from China. 

http://www.nichimen.co.jp/annualreport2001/

Metals Company

Metals 

Masahiro Nakanishi, 
President of Metals Company

Metals 

Net Sales (Billions of Yen)

405.6

375.1

326.7

314.4

263.9’01

’00

’99

’98

’97

Metals 

Gross Trading Profit (Billions of Yen)

0 17
17.0

16.0

14.4

13.8

14.2’01

’00

’99

’98

’97

Metals 

2001 % of Net Sales

10.91%



@www.nichimen.co.jpe-business

Nichimen Corporation 2001 < 25 >

A warehouse of Nichimen Steel Co., Ltd.The magnesium casting plant of Shanxi
Nichimen Yi-Wei Magnesium Co., Ltd.,
a China-based joint venture

Coal exported from Russia

A real-time inventory administration and web-based order administration system developed by the Metals Company

Nichimen Jewelry

http://www.nmj.co.jp/

Nichimen Steel

http://www.nm-steel.co.jp/
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As mentioned, the parent company’s nonferrous metals operations were trans-

ferred to NMC. Besides successfully developing and promoting the sale of Chinese-

manufactured magnesium alloy products for use in automobiles and household

electric goods, NMC was able to greatly increase the volume of its metal silicon

imports from China. In precious metals operations, the volume of jewelry-related

business declined, but profitability improved, reflecting a rise in business involving

automobile catalytic converters and other industrial applications of precious metals. 

Short- and Medium-Term Prospects: Noteworthy Business Initiatives and Fields

•Regarding special steels operations, the company is working to systemize and

strengthen Japan- and China-based affiliates’ mutual provision of steel-mill-related

processing and distribution services as well as cooperation with steel mills. 

•The company is expanding its automobile component related business both within

Japan as well as in such other countries as the United States, Mexico, the

Philippines, and China.

•Having developed Chinese sources of magnesium alloy and metal-silicon products,

the company has begun energetically marketing these products to Japanese automo-

bile and household electric product manufacturers.

Having completed the process of selectively consolidating its affiliated companies,

the company has taken the requisite measures to strengthen the financial positions

and operational capabilities of each affiliate. The company is confident that it will

restore the net profitability of all its affiliates in line with Nichimen’s new medium-

term management plan.
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The Investment & Merchant Banking Center is a profit center that includes two

departments—the Financial Engineering Department, which aims to operate as

a merchant bank specializing in financial business, and the Forex & Securities

Department, which seeks to take advantage of profitable opportunities in

financial markets while also providing currency exchange related support to

Nichimen’s product marketing units.

Performance in the Fiscal Year under Review

The center helped boost Nichimen’s profitability during the fiscal year. Principal

sources of profits during the first half of the year included capital gains associated

with an IT-centered worldwide equity price boom. During the latter half of the year,

the center maintained its profitability by aptly responding to yen depreciation and a

drop in interest rates due to the worldwide economic slowdown. 

Short- and Medium-Term Prospects: Corporate Orientation and Emphasized

Strategies under the Next Medium-Term Management Plan 

Besides reducing overall funding requirements in conjunction with a shift to a middle

risk/middle return fund management strategy, the center is endeavoring to increase

the Company’s presence in growth fields through venture capital investments.

Drawing on its merchant banking and investment capabilities, the center is working

to undertake diverse activities, including asset securitization, M&A transactions, and

appropriately leveraged investment and financing transactions that are in line with

clear-cut profitability standards. To achieve these objectives, the center is emphasiz-

ing the further strengthening of its administrative system and hiring and training pro-

grams designed to boost the overall professional skill level of its staff. 

Subsidiaries and Affiliates

•Quantis Asset Management 

Having obtained a license during the fiscal year under review that authorizes it to

establish accounts for discretionary fund management activities, Quantis Asset

Management is energetically marketing its expanded range of services.

•Nichimen Private Equity, Inc. 

Nichimen Private Equity, a subsidiary that was the first company in Japan to establish

a fund that invests in U.S. private equity funds, maintained a strong performance dur-

ing the fiscal year under review.

Quantis

http://www.quantis.co.jp/

Jetsnet

http://www.jetsnet.co.jp/
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IT Center

Established in August 2000, the IT Center was formed with the previous

Information & Telecommunications Business Division as its core. In the field of

IT, the center handles commerce in software and hardware as well as business

investments aimed at generating business profits and capital gains.

Performance in the Fiscal Year under Review

The number of the center’s investments was relatively small due to the drop in valua-

tions of U.S.-based Internet-related start-ups, but promising investments were made in

such companies as Telcontar Corp., which develops and markets map-search engines.

Nichimen Media Corporation publishes Look!s magazine, which combines articles on

fashion trends in women’s apparel and sundries with an Internet-based, mail-order mar-

keting service. It achieved net profitability during the latter half of the year and has estab-

lished a firm base for further boosting its performance in the future. Stylife Corporation,

a joint venture established in cooperation with convenience store chain operators and

other investors, began operating a virtual department store (http://www.stylife.co.jp/) on

June 15, 2000, and the gradual rise in sales through that store has begun accelerating.

Short- and Medium-Term Prospects: Corporate Orientation and Emphasized

Strategies under the Next Medium-Term Management Plan 

In business involving satellites, mobile telephones, communications networks, and

Internet infrastructure, the center is strengthening its ties with partners both inside

and outside the Nichimen Group, as it makes strategic investments and otherwise

creates new opportunities to expand its distribution business. 

Noteworthy Business Initiatives and Fields

The center is placing special emphasis on the marketing of such products as the

CDMA mobile telephone handsets and Internet protocol telephones of Korea-based

Giga Co., Ltd., the asymmetrical digital subscriber line (ADSL) products of U.S.-based

Xpeed Networks, Inc., and the map-search engines of Telcontar and other products

associated with mobile communications and Internet content.

Subsidiaries and Affiliates

•Nichimen Media 

Nichimen Media is working to greatly increase its profits based on rising sales of

Look!s magazine and the strengthening of capabilities for planning and procuring the

merchandise lineup for that magazine as well as growth in the number of visitors to

the Stylife virtual store and the expanded receipt of outsourcing business.

An ADSL unit of Xpeed Networks

Stylife

http://www.stylife.co.jp/

RISKMONSTER

http://www.riskmonster.com/
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http://www.nmncs.co.jp/

CargoNow

http://www.CargoNow.com/
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Nichimen’s new structure includes the Corporate Staff Division, which provides the Board of
Directors with planning and proposal drafting services to facilitate decision-making processes and
provides the internal marketing companies and centers with support services. The division has been
reorganized to perform its functions more efficiently.

Corporate Staff Division Structure

U Auditing Division—Auditing Dept. (Nichimen Business Support—internal auditing)
•Secretariat Dept.
•Corporate Planning Dept.
•Business Strategic Planning Dept. 
U Corporate Staff, General Management 

•Personnel & General Affairs Dept.
•Public Relations & Investor Relations Dept. 
•Market Development Dept.
•General Management Dept., Osaka
•Affiliated companies •Nichimen Computer Systems Corp. (Information systems)

•Nichimen Logistics Co., Ltd. (Distribution)
•Nichimen Service Co., Ltd. (Personnel and general affairs)
•Nichimen Travel Service Corp. (Travel business)
•Heisei Medical Club Corp. (Health care)

U Corporate Staff, Risk Management 

•Risk Management Dept.
•Legal Dept.
•Affiliated companies •Nichimen Business Support Corp. (Accounting, management

accounting, Group company administration, investment administra-
tion, document administration, etc.)

U Corporate Staff, Finance & Accounting

•Finance Dept.
•Finance Dept., Osaka
•Accounting Dept.
•Affiliated companies •Nichimen Cash Management Corp. (Financial services)

•Nichimen Accounting Service Co., Ltd. (Accounting)
•Nichimen Insurance Center Co., Ltd. (Insurance)

Business Initiatives via Affiliated Companies 

Nichimen Logistics Co., Ltd., has obtained general agency rights in Japan from Sweden-based LSXS AB, which manages the
CargoNow.com Internet-based distribution space-matching system. Nichimen Logistics is seeking to recruit CargoNow.com
members in Japan, including trucking, marine shipping, air shipping, and warehousing companies as well as companies that
require shipping services. CargoNow.com allows these members to efficiently obtain or provide distribution space over the
Internet. A very unique worldwide system of its type that covers a comprehensive range of distribution space,
CargoNow.com currently provides a distribution market covering over 20 countries. 

Although it previously focused on building information systems and networks for the parent company as well as many
other Group companies, Nichimen Computer Systems Corp. has, in recent years, leveraged the extensive experience it has
accumulated through its intra-Group operations by establishing relationships with a growing number of customers from out-
side the Group. In December 2000, the company began marketing the Raku-Raku Techo (Easy Notebook) asymmetric multi-
processing system ASP service, which allows users to utilize via the Internet such Groupware as that for bulletin boards and
scheduling. Groupware facilitates efficient network-based information sharing and cooperation, and the new ASP service
enables the use of Groupware through mobile phones so that personal computers need not be employed.
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CEO, North, Central & South America

Nichimen America

http://www.nichimen-america.com/
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North, Central & South America Operations

Growth in the U.S. economy slowed sharply in the third quarter of 2000 after the

apparent end of a stock market bubble based largely on start-up companies associat-

ed with the Internet as well as on related theories of a “new economy” supported by

the effects of IT and other advanced technologies. By the end of 2000, the rate of

annual growth in the U.S. economy fell to 2.7%, a level that is near the long-term

average and much lower than the 5.6% growth rate recorded earlier in the year.

During 2001, it is projected that economic growth may remain slow throughout the

Americas and that companies in diverse industries will work to increase their selec-

tivity regarding the markets they operate in and to concentrate their resources in par-

ticularly promising areas. 

During the fiscal year under review, Nichimen America Inc. (NAI) undertook trading

transactions with a total value of US$1,260 million, down US$110 million from the

previous fiscal year. The decrease was largely due to a sharp drop in steel imports

following antidumping measures taken by the U.S. government as well as a decrease

in imports of electronic components and general machinery products from Japan.

While gross trading profit was also lower than in the previous period, income from

investments surged 20% as a result of NAI’s efforts to augment support for affiliated

companies with outstanding growth potential. 

NAI continued to invest in start-up IT companies with proven technologies, as it is

confident that the IT industry will continue to develop dynamically despite the turbulent

stock market conditions seen during 2000. Striving to shift from traditional trading busi-

ness to service-oriented, knowledge capital-intensive businesses, NAI is actively seeking

and seizing new business development opportunities, including business investment

projects. It is also endeavoring to help enhance the performances of affiliated compa-

nies and concentrate resources in the areas where it can enjoy competitive advantages.

In Latin America, NAI is concentrating its resources and pursuing diverse new busi-

ness development and investment opportunities in Mexico and Brazil, which are the

leading countries in the region in terms of the size and growth potential of their markets.

Among noteworthy initiatives in plastics operations, NAI has been increasing its

capabilities for manufacturing and marketing such specialty films as biaxially oriented

plastic films. The capabilities of joint venture Winnipeg-based American Biaxis, Inc.’s

plastic film manufacturing operation were supplemented during the fiscal year

through the establishment of Biaxis Plastics Sales Inc., a marketing subsidiary that is

working to boost sales in the United States as well as Mexico, Brazil, and other Latin

American countries. 
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To seize metals-related opportunities stemming from the rapid growth of automotive

manufacturing activities in the Americas, NAI is preparing to start die-making and stamp-

ing operations with F-TECH Inc., a leading Japan-based automotive parts manufacturer.

Asia & Oceania Operations

In March 2000, Nichimen Asia Oceania Pte Ltd. (NAO) purchased Nichimen Korea

Ltd. and PT Nichimen Indonesia from the parent company and transformed both

companies into wholly owned subsidiaries. During the fiscal year under review, NAO

obtained a controlling stake of Nichimen Philippines Corp. Plans call for converting

the Group’s trading company units in Australia and New Zealand into wholly owned

subsidiaries of NAO during the current fiscal year, and the similar conversion of a

company in Thailand is currently under consideration. With these moves, NAO will

have a broad and solid base, allowing it to take responsibility for the coordination and

development of Nichimen Group operations in the Asia–Oceania region. To perform

this role and contribute to economic progress in the region, NAO will place strong

emphasis on boosting the volume of intraregional transactions, and it will proactively

undertake investment and financing transactions within the region.

During the latter half of the fiscal year under review, the increasing possibility of a

drop in Asian exports to the United States caused price declines and inventory rises

for numerous types of raw materials, causing conditions in Nichimen’s operating

environment to deteriorate sharply. Although the Company’s performance continues

to be affected by this trend, the aggregate gross profit of companies, branches, and

offices in Asia and Oceania was maintained at approximately the same level as in the

previous fiscal year, and the target level of net profit before depreciation for the final

year of the Company’s medium-term management plan was surpassed.

Nichimen is concentrating its management resources in growth fields in which it

has strong capabilities. Accordingly, the Company intends to promote the develop-

ment of such core businesses in Asia and Oceania as those associated with chemi-

cals, textile raw materials, plastics, electronic components, and wood products. The

Company will also proactively make investments related to IT, information, and com-

munications products. 

In light of the rapid development of the IT, information, and communications indus-

tries in the Asia–Pacific region, NAO is proactively making related investments and

financing arrangements, such as an investment in a travel agency that makes use of

the Internet, a move to participate in B-to-B electronic component trading business

between Asia and the United States, and investments in companies that manufac-

ture DSL modems and design mobile telephone handsets. In addition to these fields

with high future growth potential, the Company is maintaining its investment and

financing activities in fields where it has traditionally been strong.

China, Hong Kong Operations 

Regarding China, Nichimen is striving to adjust its business structure in line with

changes that the country has undergone. These changes include the considerable

rise in disposable income among Chinese in coastal regions, which has boosted
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personal consumption, and changes in China’s trade structure, which have resulted

from preparations for WTO membership that have promoted regulatory relaxation

and privatization. Moreover, Japanese companies are stepping up their transfers of

manufacturing operations to Chinese plants, and IT industries are developing rapidly

in China. The Company is working to create new business based on the considera-

tion of such trends as well as the Chinese government’s policies for promoting the

economic development of western regions. 

China’s GDP surged approximately 8% during 2000, while the total value of the

country’s international trade skyrocketed more than 30%, to US$470 billion.

However, conducting business in China has continued to be complicated by such

challenges as a nontransparent legal system administration and the difficulty of

appraising the financial condition of prospective customers. 

Despite the strength of the Chinese economy, little growth was seen in

Nichimen’s transaction volume during the fiscal year under review, reflecting the

Company’s strategy of selectively concentrating its resources in strategic fields.

However, the Company’s cost-cutting efforts enabled it to greatly improve the ordi-

nary profit generated by China-based business. Noteworthy progress was made in

developing local business marketing the products of recently established bearing

manufacturing and rice milling joint ventures, domestically marketing antibiotics, and

exporting textiles to Japan.

The Chinese government has set itself the target of 7% annual economic growth

during the upcoming five years, and additional growth momentum may ensue from

decisions regarding WTO membership, Beijing’s hosting of the 2008 Summer

Olympic Games, and Shanghai’s plans to host an APEC conference. Against this

backdrop, Nichimen intends to further integrate the operations of its local sub-

sidiaries, affiliates, and offices to develop a greater volume of autonomously man-

aged, China-based business. 

Europe, Africa & Middle East Operations

Nichimen Europe plc (NEU) is employing various strategies for promoting the stable

and rapid growth in profits generated by operations in the unified EU market as well

as the markets of central and Eastern Europe, the Middle East, and Africa.

The divisional system NEU introduced at the start of the current fiscal year is

designed to promote high efficiency, flexibility, and rapid implementation of business

development strategies that involve multiple offices. Additional measures are being

taken to promote a more-proactive development of business involving multiple divi-

sions based on interdivisional cooperation, particularly information sharing. NEU is also

dynamically working to broaden its base for the generation of stable profits through

the enhancement of existing operations and the creation of new businesses, with

emphasis on creating high-value-added businesses that require special capabilities and

that are amenable to being synergistically integrated with still other businesses.

NEU is handling numerous new business projects, including M&A, with particular

attention to increasing local and offshore business. The company is also localizing its

operations by promoting the posting of national staff to management positions as

China, Hong Kong

Masakazu Aoki, 
CEO, China, Hong Kong
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well as taking various measures to cut costs and boost organizational efficiency.

Unfortunately, NEU was unable to meet its performance targets for the fiscal year

under review, reflecting the large depreciation of the euro and other developments that

created a harsh operating environment. Profitability benefited from strong performances

achieved in fine and basic chemicals, energy, and foodstuffs. However, performance in

financial business fields decreased, and the performance problems of affiliated compa-

nies in machinery business had a considerable negative impact on overall performance. 

Aiming to expeditiously improve its efficiency and profitability, NEU is emphasizing

the following strategies. In chemicals and foodstuffs business, the company is work-

ing to increase the complexity of its operations and employ M&A to establish new

operations. The company is also working to increase the complexity of its machinery

operations, thereby strengthening its related marketing and profit bases in such core

fields that promise good returns on invested funds as automobile components, tires,

compact equipment, electronic equipment, and special steels. Regarding textiles, the

company is restructuring its marketing network and building new businesses in spe-

cial textile products and Chinese products.

Nichimen has noteworthy strengths in European chemicals and plastics opera-

tions, which are overseen by two Brussels-based companies: ANESA Societe

Anonyme coordinates agrochemical business, while PLANESA S.A. is consolidating

the Group’s plastics business. Each company is working to increase composite trans-

actions by subsidiaries and affiliates and simultaneously build new business. 

Plans call for further expanding business in coke from South Africa and stock oper-

ations in Europe. In response to opportunities associated with the rising share of the

elderly in the Japanese population and efforts to reduce expenditures on medical

treatments, NEU is working to augment its exports of functional food products, food

additives, and organic foodstuffs, which are projected to be highly profitable.

CIS Operations

In its CIS operations, Nichimen is positioning Russia as a core market and is working

to boost its overall transaction volume while emphasizing the expansion of its strong

operations involving fuels, coke, coal, and lumber. 

During the fiscal year under review, the total value of contracts in the region sur-

passed the US$200 million mark and were up 76% from the level in the previous

year. Noteworthy contracts were signed for the long-term export of petroleum prod-

ucts to Japan by YUKOS, Russia’s second-largest oil company, and for the supply of

transportation equipment for use in a road rehabilitation project in Kazakhstan.

In Russia, Nichimen is aiming to steadily expand its business in raw materials and

fuels while also increasing business related to such items as carbon products, chemi-

cals, mining equipment, and plant equipment. In central Asia, the Company is aiming

to augment its existing business in gallium and the export and import of plastic mold-

ing related equipment and materials while seeking new orders for equipment used in

transportation and communications infrastructure development projects. In

Azerbaijan, the Company is aiming to obtain an order for the modernization of a

petrochemicals plant. 
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Five-Year Summary (Consolidated Basis)
Years ended March 31

Financial Section

Millions of Yen (except per share data)

2001 2000 1999 1998 1997

For the year:

Net sales (Total trading transactions) .............................. ¥2,419,341 ¥2,861,908 ¥3,256,420 ¥3,849,811 ¥3,891,041
Gross trading profit.......................................................... 130,665 130,074 128,483 123,255 119,310
Operating income............................................................ 23,079 20,546 21,464 16,873 15,529
Net income (loss) ............................................................ (21,143) 2,937 (21,774) 5,074 4,919

Ratios:

ROA................................................................................. —% 0.17% —% 0.25% 0.24%
ROE................................................................................. —% 2.28% —% 3.32% 3.25%
Assets turnover ............................................................... 1.45 1.69 1.73 1.88 1.89
Equity ratio ...................................................................... 5.33% 7.61% 6.76% 7.45% 7.36%

At year-end:

Total assets ..................................................................... ¥1,663,923 ¥1,692,705 ¥1,887,490 ¥2,048,489 ¥2,055,222
Net trade receivables ...................................................... 467,301 499,819 587,838 620,554 648,838
Trade payables ................................................................ 257,460 234,481 274,719 303,614 317,022
Interest-bearing debt ....................................................... 1,225,691 1,241,857 1,416,141 1,520,019 1,514,818
Total shareholders’ equity ............................................... 88,624 128,820 127,594 152,608 151,217
Working capital................................................................ 49,071 136,230 174,355 199,161 268,432

Per share data:

Net income (loss) ............................................................ ¥(50.62) ¥7.03 ¥(51.86) ¥12.02 ¥11.61
Cash dividends ................................................................ — 2.50 5.00 6.00 6.00
Shareholders’ equity........................................................ 212 308 306 362 357
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During the fiscal year ended March 31, 2001,

the Japanese economy gradually recovered,

supported by such factors as export growth and

strong IT-related capital investment. Against the

backdrop of decelerating economic growth in

the United States, however, growth in Japan’s

exports and manufacturing and mining produc-

tion slowed, and signs of a deceleration of

growth in capital investments emerged from

the start of 2001. Moreover, such factors as

the weakness of stock prices and a decline

in land prices increased the opacity of future

macroeconomic trends. 

In the United States, a deceleration was seen

in real GDP growth, and numerous companies

substantially revised their performance projec-

tions downward and announced employment

adjustments, creating an increasingly strong

impression that the U.S. economy might be

entering a period of adjustment. 

Supported by export growth facilitated by the

weakening of the euro, the European economies

expanded, although the global economic slow-

down led to a clear deceleration of that expansion.

The Asian economies benefited from strong

exports of electronics-related goods and

showed other signs of steady recovery. The U.S.

economy has been a principal factor supporting

this recovery, however, and the sharp decelera-

tion in the growth of that economy during the

latter half of 2000 spurred fears that Asia’s

exports to the United States would slacken and

a growing perception that the Asian economies

were decelerating.

Against the backdrop of these external and

internal trends, Nichimen took steps in line

with its NC 2000 medium-term management

plan to rebuild its business portfolio, effectively

distribute management assets, reform its profit

structure by discontinuing inefficient and/or 

low-profit transactions, and increase its strate-

gic selectivity and concentration of resources

in strategically emphasized fields. 

As a result, the Company’s consolidated net

sales decreased 15.5% from the previous fiscal

year, to ¥2,419.3 billion. This decline reflected

drops in domestic and offshore business. It also

reflected drops in energy, machinery, metals,

and logs and lumber. 

Due to the above-mentioned strategies, gross

trading profit improved and selling, general and

administrative (SG&A) expenses decreased,

thereby boosting operating income 12.3%, to

¥23.1 billion. To increase the soundness of its

assets and strengthen its financial position, the

Company wrote off evaluation losses on invest-

ment securities, mainly on its own judgment,

and made provisions for reserves in line with

newly introduced Accounting Standards for

Financial Instruments, resulting in the recording

of a ¥21.1 billion net loss. 

Free cash flow amounted to ¥48.3 billion,

down ¥98.9 billion from the previous year, as

net cash inflow from both operating and invest-

ment activities decreased.

In light of its performance during the year,

the parent company suspended the payment

of year-end cash dividends. 

NET SALES (TOTAL TRADING

TRANSACTIONS)

The Company’s consolidated net sales

decreased ¥442.6 billion, or 15.5% from the pre-

vious fiscal year, to ¥2,419.3 billion. This decline

reflected the Company’s efforts to rebuild its

business portfolio, by carrying out the “selection

and concentration” strategy thoroughly and dis-

continuing inefficient and/or low-profit trans-

actions, such as offshore grain trading, crude

oil trading, and nonferrous metals dealing. 

Sales declines were recorded in each of

Nichimen’s product fields other than construction.

Metals sales dropped ¥50.5 billion, or 16.1%, to

¥263.9 billion, mainly reflecting a fall in nonfer-

rous metals dealing. Decreases in plant exports

and transactions involving aircraft and vessels

Management’s Discussion and Analysis of Operations

NET SALES BY COMMODITY GROUP
Billions of Yen (% of Net Sales)

Metals 
¥263.9 (10.91%)

Textiles 
¥212.5 (8.78%)

Foodstuffs 
¥318.9 (13.18%)

NET SALES BY TYPE OF TRADE
Billions of Yen (% of Net Sales)

Export ¥271.6 (11.2%) Import ¥344.7 (14.2%)

Domestic ¥836.8 (34.6%)Offshore ¥966.2 (40.0%)

•

•Machinery 
¥365.0 (15.09%)

•

•

• Energy and
chemicals 
¥989.2 (40.89%)

Financial 
and service
¥19.8 (0.82%)

Construction, logs  
and lumber, and •
general merchandise 
¥249.9 (10.33%)

•

•

•

•

•



Nichimen Corporation 2001 < 35 >

due to efforts to restructure the Company’s busi-

ness portfolio were principal factors underlying a

¥70.6 billion, or 16.2%, drop in machinery sales,

to ¥365.0 billion. Energy and chemicals sales fell

¥201.1 billion, or 16.9%, to ¥989.2 billion, owing

largely to a drop in the volume of crude oil trans-

actions. Slack domestic sales caused textiles

sales to decline ¥2.9 billion, or 1.3%, to ¥212.5

billion. Lower offshore grain trading was the prin-

cipal cause of a ¥38.6 billion, or 10.8%, drop in

foodstuffs sales, to ¥318.9 billion. Regarding the

fields of construction, logs and lumber, and gener-

al merchandise, construction was the only field in

which sales were up, by 5.2%, due to the strength

of condominium unit sales. However, the contrac-

tion of a portion of logs and lumber operations

reduced domestic sales, which, combined with

the transition of a consolidated subsidiary to the

status of an affiliated company accounted for by

the equity method, caused sales to plunge 50.5%.

Thus, the overall level of sales in construction,

logs and lumber, and general merchandise was

down ¥78.2 billion, or 23.8%, to ¥249.9 billion.

Sales in financial and service divisions edged

down ¥0.8 billion, or 3.9%, to ¥19.8 billion.

COSTS, EXPENSES, AND EARNINGS

At ¥2,288.7 billion, cost of sales was down

¥443.2 billion, or 16.2%, exceeding the 15.5%

drop in consolidated net sales. Thus, despite

the drop in net sales, gross trading profit rose

¥0.6 billion, or 0.5%, to ¥130.7 billion. The

gross profit ratio rose 0.85 percentage point, to

5.40%. As a result, the year under review was

the fifth consecutive fiscal year of growth in

gross trading profit and in the gross profit ratio. 

This improvement reflected measures taken

in line with Nichimen’s NC 2000 plan to boost

profitability by carrying out the “selection and

concentration” strategy thoroughly. Through this

strategy, the Company has striven to generate

greater gross trading profit in strategically

emphasized business fields while proceeding

with the withdrawal from inefficient and/or 

low-profit businesses.

The aggregate gross trading profit from

business in such product fields as energy and

chemicals, textiles, metals, and construction

was up ¥8.8 billion. Plastics, apparel, and

domestic condominium business reported espe-

cially good performances. However, this increase

was largely offset by an ¥8.2 billion decrease

in the gross trading profit of other divisions,

principally reflecting a ¥4.8 billion drop in the

gross trading profit in machinery. Machinery has

shifted resources to high-value-added business

in line with the “selection and concentration”

strategy in order to reform its profit structure.

SG&A expenses decreased ¥1.9 billion, or

1.8%, to ¥107.6 billion. The parent company’s

SG&A expenses were reduced through efforts

to reduce personnel and supplies expenses, and

the net drop of 26 in the number of consolidated

subsidiaries also helped reduce consolidated

SG&A expenses.

The rise in gross trading profit and the drop

in SG&A expenses caused operating income

to grow ¥2.5 billion, or 12.3%, to ¥23.1 billion.

Operating income as a percentage of net sales

rose 0.23 percentage point, to 0.95%. 

Regarding interest items, interest expenses

declined ¥0.4 billion, to ¥33.5 billion, largely due

to a drop in the average outstanding balance of

commercial paper (CP). However, interest

income fell ¥3.3 billion, to ¥22.0 billion, reflect-

ing decreases in fund management returns and

in funds under management. Thus, net interest

expenses grew ¥2.9 billion, to ¥11.5 billion. 

Other expenses, net, surged ¥39.5 billion,

to ¥51.6 billion. The Company’s sales of sub-

sidiaries had the beneficial effect of boosting

income from the sale of investment securities.

However, the Company wrote off unrealized

losses on investment securities and took other

measures to build a sounder asset base and

strengthen its financial position as well as

make provisions for reserves in line with newly
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introduced accounting standards for financial

instruments, and these steps elevated other

expenses. Principal items within other expens-

es, net, were as follows:

•Gains on the sale of investment securities

advanced ¥71.9 billion, to ¥72.3 billion. This

principally reflected a gain of ¥41.2 billion on

the sale of five subsidiaries in the field of infor-

mation and communications, Nichimen Telecom

Inc. and others, to ITX Corporation and a gain

of ¥26.7 billion on the sale of the agrochemical

marketing subsidiaries, Nichimen AgriMart

Corp. and its affiliates, to Arysta LifeScience

Corp., a joint venture company made between

the Company and Tomen Corporation. 

•Mainly based on its own judgment, the

Company revalued its investment securities,

primarily listed crossholding stocks, and record-

ed a ¥41.7 billion loss on the write-down of

investment securities.

•Losses on disposal of investments in and

advances to subsidiaries, affiliates, and others

amounted to ¥12.5 billion.

•Provision for doubtful receivables, including

overseas receivables, grew ¥26.4 billion, to

¥40.0 billion, primarily assets in companies

under the Reorganization and Rehabilitation Act.

•Reflecting the Company’s continued progress

in reducing its work force, special severance

benefits rose ¥0.3 billion, to ¥6.2 billion.

As a result of these factors, loss from consoli-

dated operations before income taxes amounted

to ¥28.6 billion, compared with ¥8.4 billion in

income from consolidated operations before

income taxes in the previous period. Equity in loss-

es of unconsolidated subsidiaries and affiliates

grew to ¥0.9 billion, principally due to a deteriora-

tion in the performance of Group companies in

Japan, but the use of deferred tax credits caused

income taxes to have a positive influence on net

income. Thus, the net loss totaled ¥21.1 billion,

compared with ¥2.9 billion in net income in the

previous period, a decline of ¥24.0 billion. Net

loss per share was ¥50.62, compared with ¥7.03

of net income per share in the previous period. 

Despite a rise in operating income, which

reflects the current state of its profit base, the

Company recorded a net loss as a result of

previously described measures taken to further

improve its financial position. The Company has

now completed the difficult process of building a

solid base, and, in the current and subsequent

fiscal years, it will be able to focus almost exclu-

sively on a means of boosting its net profitability. 

ASSETS

In line with the NC 2000 plan, which calls for

lowering the level of interest-bearing debt, the

Company continued reevaluating and streamlin-

ing its asset structure through the sale and liqui-

dation of inefficient and/or low-profit assets. As

a result, total assets on a consolidated basis

decreased ¥28.8 billion, to ¥1,663.9 billion.

Reflecting moves to shift current assets into

non-current investments and other factors, current

assets dropped ¥151.3 billion, to ¥987.6 billion.

Principally due to the transfer of “held-to-

maturity and other securities” from the short-

term investments item to the investment

securities item in line with newly introduced

Accounting Standards for Financial Instruments,

short-term investments fell ¥117.0 billion.

Inventories decreased ¥17.1 billion, largely due

to the sale and downward revaluation of real

estate for sale.

Investments and non-current receivables,

including securities newly transferred to this

category, grew ¥107.2 billion, to ¥401.0 billion.

Net property and equipment increased ¥18.4

billion, to ¥236.5 billion. This primarily reflected

the inclusion of the existing assets of a newly

consolidated real estate management subsidiary
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that was previously accounted for by the equity

method.

Other assets decreased ¥3.1 billion, to ¥38.8

billion. Although deferred tax assets–noncurrent

rose ¥21.7 billion, foreign currency translation

adjustments were transferred from a positive

item within the other assets category into a

negative item within the shareholders’ equity

item in line with newly introduced accounting

standards. This transfer reduced the value of

other assets ¥25.4 billion (the value of foreign

currency translation adjustments at the end of

the fiscal year under review was ¥18.9 billion).

LIABILITIES AND SHAREHOLDERS’ EQUITY

Total liabilities edged up ¥10.7 billion, to

¥1,562.4 billion. 

As the net result of procurement, repayment,

and redemption activities, total interest-bearing

debt was reduced ¥16.2 billion, to ¥1,225.7 bil-

lion.

Short-term debt, including the current portion

of long-term debt, decreased ¥100.2 billion, to

¥572.5 billion. In addition to repaying a portion

of its debt, the Company has adopted a strategy

of increasing the stability of its debt by increas-

ing the share of fixed-interest-rate debt, princi-

pally by shifting to the greater use of bonds and

long-term borrowings. Primarily reflecting this

refinancing activity, long-term debt, less the

current portion, increased ¥72.4 billion, to ¥601.7

billion. As for its breakdown, long-term borrow-

ings, less the current portion, increased ¥42.9

billion, to ¥453.8 billion. The balance of out-

standing bonds grew ¥29.5 billion, to ¥147.8 bil-

lion. The value of newly issued bonds amounted

to ¥45.7 billion, approximately the same level

as in the previous fiscal year, and the value of

bonds redeemed was ¥11.6 billion. 

Operating liabilities and other liabilities grew

¥26.9 billion, to ¥336.7 billion, primarily as a

result of an increase in trade payables that

resulted from the addition of the existing trade

payables of Nissho Iwai Plastic Corporation and

other newly consolidated subsidiaries. 

Shareholders’ equity amounted to ¥88.6 billion,

down ¥40.2 billion, and the shareholders’ equity

ratio decreased 2.3 percentage points, to 5.3%.

This reflected a ¥21.3 billion drop in retained

earnings due to the net loss as well as the shift

of the ¥18.9 billion foreign currency translation

adjustment item within the other assets category

to become a negative item within shareholders’

equity in line with newly introduced accounting

standards. Consequently, shareholders’ equity

per share fell ¥96.16, to ¥212.20. 

CASH FLOWS 

Cash and cash equivalents at the end of the fis-

cal year stood at ¥204.8 billion, up ¥23.0 billion.

Net cash inflow from operating and investing

activities both decreased, reflecting influences

of the net loss for the fiscal year and an increase

of payments related with M&A activities and

corporate alliances, respectively. However, these

two drops in net cash inflow were compensated

for by a large drop in net cash used in financing

activities, which principally reflected a smaller

reduction in interest-bearing debt during the fiscal

year, compared with the sharp reduction in inter-

est-bearing debt during the previous fiscal year.

Net cash provided by operating activities

during the fiscal year amounted to ¥25.9 billion,

down ¥31.0 billion from the previous period.

A large increase was seen in such non-cash

expenses as those associated with the write-

down of investment securities and the provision

of additional reserves for doubtful assets.

However, the drop was caused mainly by the

¥28.9 billion in losses from consolidated opera-

tions before income taxes. 

Net cash provided by investing activities

decreased ¥68.0 billion, to ¥22.5 billion. Three

principal factors decreasing this figure include

the following:

1) Net cash outflow from the purchase and sale

of investment securities increased ¥9.5 billion,

to ¥31.1 billion. This reflected the Company’s

proactive approach to M&A activities and corpo-

rate alliances, which entailed the establishment

of new companies and the execution of new

investments.

2) Net cash inflow from the purchase and sale

of short-term investments decreased ¥29.9 bil-

lion, to ¥15.6 billion. 

3) Net cash inflow from the change in short-

term loans decreased ¥62.5 billion, to ¥1.8 bil-

lion. This decrease reflected the influence of

existing loans of consolidated companies that

were excluded from the scope of consolidation

due to the companies’ sale or liquidation.

Thus, free cash flow amounted to ¥48.3 bil-

lion, down ¥98.9 billion.

Net cash used in financing activities

decreased ¥133.7 billion, to ¥28.2 billion. This

reflected a smaller reduction in interest-bearing

debt during the fiscal year, compared with the

sharp reduction in interest-bearing debt during

the previous fiscal year.

OUTLOOK

Nichimen’s projections of its principal perfor-

mance indicators during the fiscal year ending

March 31, 2002, which is the first year of its

NP 2002 plan, are as follows:

(change from previous fiscal year)

Net sales: ¥2,500.0 billion

Up ¥80.7 billion

Operating income: ¥35.0 billion

Up ¥11.9 billion

Net income: ¥12.0 billion

Up ¥33.1 billion

The details for the NP 2002 plan are men-

tioned in the “Medium-Term Plan” section on

pages 8 and 9.

These projections were made based on the

assumptions that the yen/U.S. dollar exchange

rate will average ¥123/U.S.$1 and the per-barrel

price of crude oil will average US$25 during the

current fiscal year.

The Company believes that it should continue

considering decisions regarding dividend pay-

ments during the current fiscal year with great

care and prudence.
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ASSETS Thousands of
U.S. Dollars

Millions of Yen (Note 1)

2001 2000 2001

Current Assets:

Cash and cash equivalents (Notes 2 & 4) ............................................................... ¥0,204,826 ¥0,181,829 $01,653,156

Time deposits (Note 4) ........................................................................................... 6,924 6,459 55,884

Short-term investments (Notes 2, 3 & 4) ............................................................... 59,041 176,013 476,521

Receivables:
Trade notes and trade accounts (Note 4) ........................................................... 428,572 475,118 3,459,015

Loans .................................................................................................................. 28,209 50,051 227,675

Unconsolidated subsidiaries and affiliates.......................................................... 40,557 31,428 327,337

Allowance for doubtful receivables (Note 2)....................................................... (1,828) (6,727) (14,754)

Inventories (Note 2) ................................................................................................ 138,481 155,553 1,117,684

Advance payments to suppliers ............................................................................. 32,181 36,756 259,734

Deferred tax assets—current (Notes 2 & 7) ........................................................... 6,195 5,242 50,000

Other current assets............................................................................................... 44,441 27,153 358,684

Total current assets ........................................................................................ 987,599 1,138,875 7,970,936

Investments and Non-Current Receivables:

Investment securities (Notes 2, 3 & 4)................................................................... 253,189 124,865 2,043,495

Investments in and advances to unconsolidated 
subsidiaries and affiliates (Notes 2 & 3) ............................................................... 54,943 31,763 443,446

Long-term loans and trade receivables................................................................... 145,479 140,049 1,174,165

Allowance for doubtful receivables (Note 2)........................................................... (81,621) (31,970) (658,765)

Other investments and receivables........................................................................ 29,053 29,186 234,487

Total investments and non-current receivables.............................................. 401,043 293,893 3,236,828

Property and Equipment, at Cost (Notes 2 & 4):
Land........................................................................................................................ 98,075 74,830 791,566

Buildings and structures ......................................................................................... 63,408 65,420 511,768

Property leased to others ....................................................................................... 42,524 42,524 343,212

Equipment, fixtures and others .............................................................................. 85,044 90,325 686,392

Accumulated depreciation ...................................................................................... (52,595) (55,063) (424,496)

Net property and equipment .......................................................................... 236,456 218,036 1,908,442

Other Assets:

Foreign currency translation adjustments (Note 2)................................................. — 25,391 —

Deferred tax assets—non-current (Notes 2 & 7) .................................................... 34,404 12,655 277,676

Other ...................................................................................................................... 4,421 3,855 35,682

Total other assets ........................................................................................... 38,825 41,901 313,358

Total........................................................................................................................... ¥1,663,923 ¥1,692,705 $13,429,564

See accompanying notes to consolidated financial statements.

Consolidated Balance Sheets
Nichimen Corporation and Consolidated Subsidiaries As of March 31, 2001 and 2000
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LIABILITIES AND SHAREHOLDERS’ EQUITY Thousands of
U.S. Dollars

Millions of Yen (Note 1)

2001 2000 2001

Current Liabilities:

Short-term debt, principally unsecured (Notes 4 & 5) ............................................ ¥0,395,899 ¥0,509,458 $03,195,311

Commercial paper .................................................................................................. 51,500 39,900 415,658

Current portion of long-term debt (Notes 4 & 5) .................................................... 176,639 163,240 1,425,658

Trade payables:
Notes and accounts............................................................................................ 252,626 230,609 2,038,951

Unconsolidated subsidiaries and affiliates.......................................................... 4,834 3,872 39,015

Accrued liabilities.................................................................................................... 9,007 8,717 72,696

Income taxes .......................................................................................................... 8,327 4,046 67,207

Advances received from customers....................................................................... 10,739 23,265 86,675

Deferred tax liabilities—current (Notes 2 & 7)........................................................ 23 17 185

Other current liabilities ........................................................................................... 28,934 19,521 233,527

Total current liabilities..................................................................................... 938,528 1,002,645 7,574,883

Long-Term Liabilities:

Long-term debt, less current portion (Notes 4 & 5)................................................ 601,653 529,259 4,855,956

Liabilities for severance payments (Notes 2 & 6) ................................................... 4,575 4,186 36,925

Deferred tax liabilities—non-current (Notes 2 & 7)................................................. 2,964 2,282 23,923

Other long-term liabilities ....................................................................................... 14,642 13,307 118,176

Total long-term liabilities................................................................................. 623,834 549,034 5,034,980

Minority Interests ..................................................................................................... 12,937 12,206 104,415

Shareholders’ Equity (Note 8):
Common stock, par value ¥50 per share:

Authorized—997,379,000 shares
Issued—421,002,957 shares (421,002,957—2000) ........................................... 52,179 52,179 421,138

Capital surplus ........................................................................................................ 48,140 48,140 388,539

Retained earnings (Note 14) ................................................................................... 8,194 29,505 66,134

Foreign currency translation adjustments (Note 2)................................................. (18,873) — (152,325)

Treasury stock (Note 9) .......................................................................................... (1,016) (1,004) (8,200)

Total shareholders’ equity .............................................................................. 88,624 128,820 715,286

Contingent Liabilities (Note 12)

Total........................................................................................................................... ¥1,663,923 ¥1,692,705 $13,429,564
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Thousands of
U.S. Dollars

Millions of Yen (Note 1)

2001 2000 1999 2001

Net Sales (Total Trading Transactions) (Notes 2 & 15) ................ ¥2,419,341 ¥2,861,908 ¥3,256,420 $19,526,562

Cost of Sales (Note 2) ...................................................................... 2,288,676 2,731,834 3,127,937 18,471,962

Gross trading profit ....................................................................... 130,665 130,074 128,483 1,054,600

Selling, General and Administrative Expenses ............................ 107,586 109,528 107,019 868,329

Operating income (Note 15).......................................................... 23,079 20,546 21,464 186,271

Other Income (Expenses):

Interest income............................................................................. 21,989 25,313 31,702 177,474

Interest expenses ......................................................................... (33,464) (33,935) (39,112) (270,089)

Dividends ...................................................................................... 1,626 1,320 1,848 13,123

Others, net (Note 10) .................................................................... (41,793) (4,822) (44,981) (337,312)

.......................................................................................................... (51,642) (12,124) (50,543) (416,804)

Income (Loss) from Consolidated Operations

before Income Taxes..................................................................... (28,563) 8,422 (29,079) (230,533)

Income Taxes (Notes 2 & 7):
Current .......................................................................................... 13,555 5,856 5,827 109,402

Deferred ........................................................................................ (21,872) (406) (14,512) (176,529)

.......................................................................................................... (8,317) 5,450 (8,685) (67,127)

Income (Loss) from Consolidated Operations.............................. (20,246) 2,972 (20,394) (163,406)

Equity in Losses of Unconsolidated

Subsidiaries and Affiliates............................................................ (897) (35) (1,380) (7,240)

Net Income (Loss) ........................................................................... ¥ 0,(21,143) ¥0,002,937 ¥0, (21,774) $ 0,(170,646)

U.S. Cents
Yen (Note 1)

Net Income (Loss) per Share (Note 2)............................................ ¥ 0,0(50.62) ¥0,0007.03 ¥0, 0(51.86) (40.86)¢

Cash Dividends per Share (Note 8) ................................................ — 2.50 5.00 —

See accompanying notes to consolidated financial statements.

Consolidated Statements of Operations
Nichimen Corporation and Consolidated Subsidiaries For the years ended March 31, 2001, 2000 and 1999
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Thousands of
U.S. Dollars

Millions of Yen (Note 1)

2001 2000 1999 2001

Common Stock (Note 8):
Beginning balance .......................................................................................... ¥(52,179 ¥52,179 ¥52,179 $(421,138

Ending balance ............................................................................................... ¥(52,179 ¥52,179 ¥52,179 $(421,138

Capital Surplus (Note 8):
Beginning balance .......................................................................................... ¥(48,140 ¥48,140 ¥48,459 $(388,539

Retirement of treasury stock.......................................................................... — — (319) —

Ending balance ............................................................................................... ¥(48,140 ¥48,140 ¥48,140 $(388,539

Retained Earnings (Note 8):
Beginning balance .......................................................................................... ¥29,505 ¥28,407 ¥52,802 $(238,136

Effect on beginning balance due to adoption 
of deferred income taxes ............................................................................. — — 0 —

Net income (loss)............................................................................................ (21,143) 2,937 (21,774) (170,646)

Effect from changes of consolidated subsidiaries and affiliates
accounted for by use of the equity method and others ............................... (56) 57 (96) (452)

Cash dividends paid........................................................................................ — (1,879) (2,524) —

Bonuses to directors ...................................................................................... (38) (33) (68) (307)

Change in unrealized appreciation (depreciation) 
on marketable securities (Note 14)............................................................... (74) 16 67 (597)

Ending balance ............................................................................................... ¥(08,194 ¥29,505 ¥28,407 $(066,134

Foreign Currency Translation Adjustments (Note 2) ..................................... ¥(18,873) ¥ (000— ¥ (000— $(152,325)

Treasury Stock (Note 9) .................................................................................... ¥0(1,016) ¥0(1,004) ¥((1,132) $00(8,200)

See accompanying notes to consolidated financial statements.

Consolidated Statements of Shareholders’ Equity
Nichimen Corporation and Consolidated Subsidiaries For the years ended March 31, 2001, 2000 and 1999
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Thousands of
U.S. Dollars

Millions of Yen (Note 1)

2001 2000 1999 2001

Cash Flows from Operating Activities:

Income (loss) from consolidated operations before income taxes .......... ¥ (28,563) ¥008,422 ¥,(29,079) $ ,(230,533)

Adjustments to reconcile income (loss) from consolidated 
operations before income taxes to net cash provided by 
(used in) operating activities:
Depreciation and amortization.............................................................. 6,817 9,075 7,663 55,020

(Gains) losses on sale of property and equipment ............................... 587 (7,175) (380) 4,738

Provision for doubtful receivables ........................................................ 45,440 15,664 7,171 366,747

Provision for overseas doubtful receivables......................................... — 3,000 — —

Write-off of loans and receivables........................................................ 256 29 4,550 2,066

(Gains) losses on sale of securities ...................................................... (70,864) (20,521) 27,331 (571,945)

Write-down of real estate held for sale................................................ 3,895 5,153 — 31,437

Write-down of securities...................................................................... 41,683 4,834 2,598 336,425

Income taxes paid ................................................................................ (9,464) (4,083) (5,836) (76,384)

Others, net ........................................................................................... 6,264 (3,721) (3,048) 50,557

Changes in operating assets and liabilities:
Trade receivables ............................................................................. (4,391) 57,363 (22,352) (35,440)

Inventories ....................................................................................... 364 6,399 34,520 2,937

Other operating assets..................................................................... (1,991) 8,931 17,273 (16,069)

Trade payables ................................................................................. 35,896 (34,524) (23,916) 289,717

Other operating liabilities ................................................................. (49) 8,007 (4,943) (395)

Net cash provided by operating activities .................................... 25,880 56,853 11,552 208,878

Cash Flows from Investing Activities:

Change in time deposits, net ................................................................... 3,115 336 (9,178) 25,141

Change in short-term loans, net............................................................... 1,806 64,330 14,762 14,576

Change in short-term investments, net ................................................... 15,585 45,516 147,497 125,787

Payments for purchase of investment securities..................................... (188,395) (52,818) (35,435) (1,520,541)

Proceeds from sale of investment securities........................................... 157,297 31,196 10,943 1,269,548

Increase of long-term loans...................................................................... (50,055) (68,136) (61,988) (403,995)

Collection of long-term loans ................................................................... 80,669 60,782 30,217 651,082

Others, net ............................................................................................... 2,431 9,214 5,797 19,621

Net cash provided by investing activities ..................................... 22,453 90,420 102,615 181,219

Cash Flows from Financing Activities:

Change in short-term debt and commercial paper, net............................ (95,619) (159,493) (42,675) (771,743)

Proceeds from issuance of bonds............................................................ 45,684 45,954 24,515 368,717

Redemption of bonds............................................................................... (11,561) (31,716) (59,315) (93,309)

Proceeds from long-term debt ................................................................. 214,023 296,085 213,369 1,727,385

Repayment of long-term debt .................................................................. (180,664) (318,515) (189,746) (1,458,144)

Dividends paid.......................................................................................... — (1,879) (2,524) —

Proceeds from treasury stock .................................................................. 4 198 8 32

Purchase of treasury stock....................................................................... (15) (5) (625) (121)

Others, net ............................................................................................... (99) 7,441 (108) (799)

Net cash used in financing activities ............................................ (28,247) (161,930) (57,101) (227,982)

Effect of Exchange Rate Changes on Cash and Cash Equivalents ........ 3,897 (5,674) 2,868 31,453

Net Increase (Decrease) in Cash and Cash Equivalents ......................... 23,983 (20,331) 59,934 193,568

Cash and Cash Equivalents due to Increase/Decrease 

of Consolidated Subsidiaries .................................................................. (986) 399 — (7,958)

Cash and Cash Equivalents at the Beginning of the Year...................... 181,829 201,761 141,827 1,467,546

Cash and Cash Equivalents at the End of the Year................................. ¥204,826 ¥181,829 ¥201,761 $1,653,156

Cash Paid during the Year for:

Interest..................................................................................................... ¥033,377 ¥033,738 ¥043,719 $0,269,387

See accompanying notes to consolidated financial statements.

Consolidated Statements of Cash Flows
Nichimen Corporation and Consolidated Subsidiaries For the years ended March 31, 2001, 2000 and 1999
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1. Basis of Presenting Financial Statements

2. Summary of Significant Accounting Policies
W Principles of consolidation
The consolidated financial statements include the accounts of the
Company and its significant majority-owned domestic and foreign sub-
sidiaries. All significant intercompany transactions and accounts have been
eliminated.

Investments in unconsolidated subsidiaries and affiliates, with minor excep-
tions, are accounted for by use of the equity method.

In accordance with the revised Accounting Standard for Consolidation which
became effective the year ended March 31, 2000, the Company determined its
subsidiaries and affiliates in conformity with the revision of the Securities and
Exchange Law of Japan to which the introduced control and influence approach
in addition to determination by share of ownership.

The excess of the cost of the Company’s investment in the consolidated sub-
sidiaries and in the above unconsolidated subsidiaries and affiliates over its
equity in the net assets obtained at fair value at the date of acquisition is being
amortized over a period of 5 to 20 years using the straight-line method. 
W Cash equivalents
The Company considers time deposits and highly liquid investments that are
readily convertible to cash with a maturity of three months or less at the time
of acquisition to be cash equivalents.
W Foreign currency translation
In accordance with the revision of the Accounting Standard for Translation of
Foreign Currency Transactions, both current and non-current receivables and
payables in foreign currencies are translated at current rates prevailing at the
balance sheet date and the resulting exchange gains or losses are recognized
in earnings, while previously translated at historical rates. 

The effect of the revision in the method of accounting was to decrease the
loss from consolidated operations before income taxes by ¥1,012 million
($8,168 thousand) for the year ended March 31, 2001. 

Translations are made at the year-end rate for balance sheet items, except
for shareholders’ equity, which is translated at historical rates, and at the annu-
al average rate for revenues and expenses. Resulting translation adjustments
are reflected in the consolidated financial statements as foreign currency trans-
lation adjustments.

Due to the revised standard referred to above, the foreign currency transla-
tion adjustments are presented as a separate component of shareholders’ equi-
ty and minority interests instead of as a component of assets.
W Allowance for doubtful receivables
In accordance with the new Accounting Standard for Financial Instruments, the
allowance for bad debts and doubtful receivables is provided in an amount suf-
ficient to cover credit losses, based on the collectibility of individual receiv-
ables and the allowance for other receivables, based on the past credit loss

experience. In previous years, it was provided at the higher of management’s
estimate or the maximum amount permitted by Japanese tax laws.

The effect of the adoption of this new standard referred to above was to
increase the loss from consolidated operations before income taxes by
¥40,024 million ($323,035 thousand) for the year ended March 31, 2001. 
W Inventories
Inventories are stated at cost on a specific-identification basis, except for items
whose net realizable values are substantially less than their original costs.
W Capitalization of interest costs
Interest costs on certain real estate for sale under construction are capitalized
until sales realization to achieve a better measure of acquisition costs of real
estate for sale and to result in a better matching of revenue and costs. 

The outstanding amounts capitalized as of March 31, 2001 and 2000 are ¥33 mil-
lion (U.S.$266 thousand) and ¥236 million (U.S.$1,905 thousand), respectively.
W Short-term investments and investment securities
The new Accounting Standard for Financial Instruments, which became effec-
tive April 1, 2000, requires that securities be classified into three categories:
trading, held-to-maturity, or other securities according to the purpose for hold-
ing securities. The Company classified its equity and debt securities to be held-
to-maturity and other securities, which will be shown in investment securities,
except that debt securities whose maturities will be within one year are includ-
ed in short-term investments.

As a result, held-to-maturity and other securities of ¥112,894 million
($911,170 thousand), which had been included in short-term investments, were
reclassified to investment securities as of April 1, 2000.

Securities are stated at cost by the moving-average method, except for debt
securities to be held-to-maturity at amortized cost, that previously were stated
at cost by the moving-average method. And certain write-downs of other secu-
rities are recognized in earnings when investees have suffered substantial loss-
es and are not expected to recover such losses in the near future.

The effect of the adoption of this new standard referred to above was to
increase the loss from consolidated operations before income taxes by
¥41,682 million ($336,416 thousand) for the year ended March 31, 2001.

Effective from April 1, 2001, other securities will be carried at fair value with
changes in unrealized gains and losses, net of the applicable income taxes,
included directly in shareholders’ equity in accordance with the new accounting
standard referred to above. 
W Deferred charges
All costs incurred in connection with the issuance of debentures and shares
are deferred and amortized over three years using the straight-line method.
Debt discounts on bonds are deferred and amortized over the period through
the redemption using the straight-line method.

The accompanying consolidated financial statements have been prepared
from the accounts maintained by Nichimen Corporation (“the Company”) and
its consolidated subsidiaries in accordance with the provisions set forth in the
Securities and Exchange Law of Japan and in conformity with accounting prin-
ciples and practices generally accepted in Japan, which may differ in some
material respects from accounting principles and practices generally accepted
in countries and jurisdictions other than Japan. 

Effective from April 1, 2000, the following accounting standards have been
adopted or revised:
Accounting Standard for Financial Instruments
Accounting Standard for Translation of Foreign Currency Transactions
Accounting Standard for Employee’s Retirement and Severance Benefits

Certain reclassifications and modifications have been made to present the
accompanying financial statements in a format which is familiar to readers
outside Japan.

For the convenience of readers outside Japan, the accompanying financial
statements are also presented in United States dollars by translating Japanese
yen amounts at the exchange rate of ¥123.90 to U.S.$1 prevailing at the end of
March 2001.

The translation should not be construed as a representation that the
Japanese yen amounts could be converted into United States dollars at the
above or any other rate.

Notes to Consolidated Financial Statements
Nichimen Corporation and Consolidated Subsidiaries
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3. Short-term Investments and Investment Securities
As of March 31, 2001 and 2000, fair value and unrealized gains (losses) on the carrying amount of short-term investments and investment securities were as follows:

Millions of Yen Thousands of U.S. Dollars

Carrying Fair Unrealized Carrying Fair Unrealized
Year ended March 31, 2001 amount value gains (losses) amount value gains (losses)

Equity................................................................................................ ¥132,490 ¥133,279 ¥789 $1,069,330 $1,075,698 $6,368

Bonds and debentures ..................................................................... 120,307 120,077 (230) 971,001 969,144 (1,857)

Others............................................................................................... 21,080 21,407 327 170,137 172,777 2,640

Total .............................................................................................. ¥273,877 ¥274,763 ¥886 $2,210,468 $2,217,619 $7,151

Millions of Yen Thousands of U.S. Dollars

Carrying Fair Unrealized Carrying Fair Unrealized
Year ended March 31, 2000 amount value gains (losses) amount value gains (losses)

Equity................................................................................................ ¥125,426 ¥109,649 ¥(15,777) $1,012,316 $0,884,980 $(127,336)
Bonds and debentures ..................................................................... 39,777 39,766 (11) 321,041 320,952 (89)
Others............................................................................................... 7,834 7,878 44 63,229 63,584 355

Total .............................................................................................. ¥173,037 ¥157,293 ¥(15,744) $1,396,586 $1,269,516 $(127,070)

Investments with no available market value are excluded. 

W Property and equipment
Property and equipment are principally depreciated by the declining-balance
method, except for the Tokyo Head Office Building which is depreciated by the
straight-line method.
W Finance lease transactions without transfer of ownership
Finance lease transactions, other than those where ownership of the lease
property is regarded as being transferred to the lessee, are accounted for
in the same way as operating lease transactions.
W Liabilities for severance payments and pension costs
The Company has an unfunded severance payments plan and a funded non-con-
tributory pension plan covering all eligible employees.

Under the new Accounting Standards for Employees’ Retirement and
Severance Benefits, the Company and its consolidated subsidiaries provide for
retirement benefits based on the present value of projected benefit obligations
attributable to employee services rendered by the end of the year and the fair
value of the pension plan assets as of March 31, 2001.

The unrecognized net retirement benefit obligation at transition is being
amortized over 8 years by the straight-line method with minor exceptions.

The effect of the adoption of the new standard for Employees’ Retirement
and Severance Benefits was to decrease operating income by ¥1,401 million
($11,308 thousand) and to increase the loss from consolidated operations
before income taxes by ¥1,401 million ($11,308 thousand) for the year ended
March 31, 2001.

Actuarial gains and losses recognized in this year will be amortized primarily
by the straight-line method over 14 years, which are shorter than the average
remaining years of service of the employees from the preceding fiscal year. 

In previous years, liabilities for the unfunded severance payments plan was
provided to the 40% of the sum that would be required if all employees volun-
tarily retired at the balance sheet date, and pension costs, including unfunded
prior service costs, which were amortized over 16 years, were charged to
earnings.
W Net sales (total trading transactions) and gross trading profit
As general trading companies, the Company and certain of its consolidated sub-
sidiaries act either as principal or agent in trading transactions. Net sales represent
the sales volume of all those transactions in which the companies participate,
whether as principal or agent. Gross trading profit consists of gross margin (sales
less cost of sales) on transactions in which the companies act as principal and com-
missions on transactions in which the companies serve as agent.

W Income taxes
In accordance with the revision of the regulation on financial statements,
deferred income taxes pertaining to temporary differences between financial
statements and the income tax basis of assets and liabilities are fully recog-
nized for and after the year ended on March 31, 1999.
W Net income (loss) per share
The computation of net income (loss) per share is based on the weighted
average number of shares of common stock outstanding in each period.
W Segment information
The Company and its consolidated subsidiaries are engaged in a single line of
business usually classified as general trading, which includes worldwide trans-
actions in various commodities, financing for customers and planning, and
organizing and coordinating all kinds of industrial projects on an international
basis in conjunction with general trading.

The Company strengthened management by industry group for the purpose of
prompt decision making and the improvement of profitability and introduced the
governance systems in accordance with the established of such group manage-
ment. After April 1, 2000, the Company also introduced the Internal Company
System based on the kind of industry and service for strategic management
purposes.

To make consistent with such management intentions, the Company changed
and enlarged its disclosure of industry segments for indicating net sales, cost
of sales, and selling, general and administrative expenses as well as operating
income and total assets by business unit so that readers could better recognize
and understand the activities of the Company and its consolidated subsidiaries.
W Derivative financial instruments
In accordance with the new Accounting Standard for Financial Instruments,
derivative financial instruments are carried at fair value with changes in unreal-
ized gains or losses charged or credited to operations, except for those which
meet the criteria for deferral hedge accounting under which unrealized gains or
losses is deferred as an asset or a liability.

The effect of the adoption of this new standard referred to above was to
decrease the loss from consolidated operations before income taxes by
¥2,376 million ($19,177 thousand) for the year ended March 31, 2001.
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4. Pledged Assets
As of March 31, 2001 and 2000, the following assets were pledged as collateral for short-term debt, long-term debt, commitments and guarantees:

Thousands of
Millions of Yen U.S. Dollars

2001 2000 2001

Deposits in bank................................................................................................................................................... ¥01,904 ¥001,359 $015,367

Accounts receivable ............................................................................................................................................. 3,967 15,909 32,018

Securities, principally quoted ............................................................................................................................... 34,500 51,775 278,450

Property and equipment, net of accumulated depreciation ................................................................................. 35,523 43,711 286,707

Total ................................................................................................................................................................. ¥75,894 ¥112,754 $612,542

5. Short-Term and Long-Term Debt

W Summary of long-term debt
Long-term debt as of March 31, 2001 and 2000 consisted of the following:

Thousands of
Millions of Yen U.S. Dollars

2001 2000 2001

3.00 per cent. unsecured notes due 2000........................................................................................................ ¥000,0— ¥010,000 $0,000,0—

3.10 per cent. unsecured notes due 2001........................................................................................................ 10,000 10,000 80,710

2.525 per cent. unsecured notes due 2002...................................................................................................... 10,000 10,000 80,710

2.40 per cent. unsecured notes due 2003........................................................................................................ 10,000 10,000 80,710

2.15 per cent. unsecured notes due 2003........................................................................................................ 10,000 10,000 80,710

3.05 per cent. unsecured notes due 2003........................................................................................................ 10,000 10,000 80,710

2.50 per cent. unsecured notes due 2002........................................................................................................ 10,000 10,000 80,710

2.00 per cent. Euro-notes due 2001 ................................................................................................................. 4,000 4,000 32,284

3.00 per cent. unsecured notes due 2002........................................................................................................ 5,000 5,000 40,355

1.745 per cent. Euro-notes due 2003 ............................................................................................................... 2,000 2,000 16,142

2.42 per cent. unsecured notes due 2002........................................................................................................ 10,000 10,000 80,710

2.40 per cent. unsecured notes due 2003........................................................................................................ 12,076 12,076 97,466

3.21 per cent. unsecured notes due 2004........................................................................................................ 9,000 9,000 72,639

2.673 per cent. unsecured notes due 2003...................................................................................................... 3,000 3,000 24,213

2.34 per cent. Euro-notes due 2002 ................................................................................................................. 5,000 5,000 40,355

0.24 per cent. Euro-notes due 2003 ................................................................................................................. 5,000 — 40,355

2.03 per cent. unsecured notes due 2004........................................................................................................ 10,000 — 80,710

2.70 per cent. unsecured notes due 2005........................................................................................................ 11,000 — 88,782

2.10 per cent. unsecured notes due 2004........................................................................................................ 20,000 — 161,421

Notes issued under consolidated subsidiaries’ medium-term note programs, maturing serially 
through 2007, principally 0.26 per cent. to 7.93 per cent. ............................................................................. 13,901 13,451 112,195

Long-term debt from commercial and trust banks and insurance companies, 
maturing serially through 2008 bearing interest, 0.02 per cent. to 8.46 per cent. ......................................... 561,731 501,386 4,533,745

Long-term debt from governmental financial institutions, principally from 
Japan Bank for International Cooperation, maturing serially through 2032 bearing interest, 
0.75 per cent. to 6.76 per cent. ...................................................................................................................... 35,584 49,586 287,200

Other long-term debt, maturing serially through 2005 bearing interest, 1.63 per cent. to 3.15 per cent. ....... 11,000 8,000 88,782

.......................................................................................................................................................................... 778,292 692,499 6,281,614

Less current portion.......................................................................................................................................... (176,639) (163,240) (1,425,658)

Total .............................................................................................................................................................. ¥601,653 ¥529,259 $4,855,956

W Short-term debt
Short-term debt, principally to banks, as of March 31, 2001 and 2000 was gen-
erally represented by short-term notes, maturing within 90 days, bearing inter-
est principally at 1.10 per cent. and 0.80 per cent. per annum, respectively. The

Company and its consolidated subsidiaries have had no difficulty in renewing
such notes when necessary.
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The aggregate annual maturities of long-term debt as of March 31, 2001 were as follows:

Millions Thousands of
Year ending March 31, of Yen U.S. Dollars

2002 ..................................................................................................................................................................................... ¥176,639 $1,425,658
2003 ..................................................................................................................................................................................... 206,887 1,669,790
2004 ..................................................................................................................................................................................... 185,394 1,496,319
2005 and thereafter .............................................................................................................................................................. 209,372 1,689,847

Total.................................................................................................................................................................................. ¥778,292 $6,281,614

6. Liabilities for Severance Payments and Pension Costs

Millions Thousands of
Year ended March 31, 2001 of Yen U.S. Dollars

Retirement benefit obligation ................................................................................................................................................ ¥(48,414) $(390,751)
Plan assets at fair value ......................................................................................................................................................... 20,000 161,421

Unfunded retirement benefit obligation................................................................................................................................. (28,414) (229,330)
Unrecognized net retirement benefit obligation at transition ................................................................................................ 21,239 171,421
Unrecognized actuarial loss ................................................................................................................................................... 2,733 22,057

Net retirement benefit obligation........................................................................................................................................... (4,442) (35,852)
Prepaid pension cost ............................................................................................................................................................. 134 1,083

Accrued retirement benefits.................................................................................................................................................. ¥0(4,575) $0(36,925)

The components of retirement benefit expenses for the year ended March 31, 2001 were as follows:

Millions Thousands of
Year ended March 31, 2001 of Yen U.S. Dollars

Service cost............................................................................................................................................................................. ¥1,560 $12,591
Interest cost ............................................................................................................................................................................ 1,664 13,430
Expected return on plan assets............................................................................................................................................... (783) (6,320)
Amortization of net retirement benefit obligation at transition................................................................................................ 3,373 27,224
Amortization of prior service cost............................................................................................................................................ (123) (993)

Total..................................................................................................................................................................................... ¥5,691 $45,932

The assumed discount rates and expected return on assets used in accounting for the above plans were 3.0–3.5% and 3.5%, respectively. 

The Company and its domestic consolidated subsidiaries have defined benefit
plans, i.e., tax-qualified pension plans and lump-sum payment plans, covering
substantially all employees who are entitled to lump-sum or annuity payments,
the amounts of which are determined by reference to their basic rates of pay,
length of service, and the conditions under which termination occurs. 

Some of foreign consolidated subsidiaries also have defined benefit plans.
Some of consolidated subsidiaries have established a retirement allowance
trust.

The funded and accrued status of the plans, and the amounts recognized in
the consolidated balance sheet as of March 31, 2001 for the Company’s and
the consolidated subsidiaries’ defined benefit plans were as follows:

As is customary in Japan, short-term and long-term bank borrowings are
made under general agreements which provide that additional securities and
guarantees for present and future indebtedness will be given upon the request
of the bank, and that any collateral so provided will be applicable to all indebt-
edness due to such bank. In addition, the agreements provide that the bank has

the right to offset cash deposited against short-term and long-term borrowings
that become due and, in case of default and certain other specified events,
against all other debt payable to the bank. No such request has been made
to date.
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7. Income Taxes
As of March 31, 2001 and 2000, the principal accrual causes of deferred tax assets and deferred tax liabilities were as follows:

Thousands of
Millions of Yen U.S. Dollars

Years ended March 31, 2001 2000 2001

Deferred tax assets:
Allowance for doubtful receivables ................................................................................................................ ¥18,099 ¥05,807 $146,077

Liabilities for severance payments................................................................................................................. 1,335 1,245 10,775

Net operating loss carryforwards ................................................................................................................... 3,150 11,373 25,424

Write-down of real estate held for sales ........................................................................................................ 2,050 2,113 16,546

Unrealized profit ............................................................................................................................................. 4,504 1,821 36,352

Write-down of investment securities............................................................................................................. 10,935 — 88,257

Others ............................................................................................................................................................ 3,696 1,803 29,830

Total deferred tax assets................................................................................................................................ 43,769 24,162 353,261

Valuation allowance........................................................................................................................................ (2,103) (4,040) (16,974)

Total deferred tax assets—Net .................................................................................................................. 41,666 20,122 336,287

Deferred tax liabilities:
Depreciation ................................................................................................................................................... 1,862 2,354 15,028

Deferred gain on sales of property for tax purposes...................................................................................... 338 362 2,728

Undistributed earnings of subsidiaries ........................................................................................................... 1,065 1,766 8,596

Others ............................................................................................................................................................ 789 42 6,368

Total deferred tax liabilities ........................................................................................................................ 4,054 4,524 32,720

Net deferred tax assets.............................................................................................................................. ¥37,612 ¥15,598 $303,567

Net operating loss will expire after March 31, 2006. 
A reconciliation of the Japanese statutory tax rate for the years ended March 31, 2001 and 2000, to the effective rates of income taxes reflected in the accompany-

ing consolidated statements of operations is as follows:

%

2001 2000

Japanese statutory income tax rate ............................................................................................................................................... (41.0)% 41.0)%
Expenses not deductible for income tax purposes .................................................................................................................... 1.2 5.4
Effect of taxation on dividends................................................................................................................................................... 2.3 4.6
Tax benefits not recognized on loss of subsidiaries................................................................................................................... 9.3 27.8
Tax benefits realized on loss of subsidiaries .............................................................................................................................. (1.7) (5.9)
Lower income tax rates applicable to income tax in certain foreign countries........................................................................... (2.6) (5.7)
Others ........................................................................................................................................................................................ 3.4 (2.5)

Effective income tax rate................................................................................................................................................................ (29.1)% 64.7)%
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8. Shareholders’ Equity

9. Stock Option Plan

Number of Shares
(thousands)

2001 2000

Beginning balance ................................................................................................................................................................................ 3,250 3,420
Option granted...................................................................................................................................................................................... 700 1,200

Exercised .......................................................................................................................................................................................... — —
Cancelled .......................................................................................................................................................................................... 590 1,370

Ending balance ..................................................................................................................................................................................... 3,360 3,250

10. Other Income (Expenses)
Details of Others, net, were as follows:

Thousands of
Millions of Yen U.S. Dollars

Years ended March 31, 2001 2000 1999 2001

Gains (losses) on sale of securities..................................................................................................... ¥(70,864 ¥20,521 ¥(27,331) $(571,945

Write-down of investment securities ................................................................................................. (41,683) (2,032) (364) (336,425)

Gains (losses) on sale of property and equipment.............................................................................. (587) 6,225 380 (4,738)

Losses on disposal of investments in and advances to subsidiaries, affiliates and others ................ (12,506) (2,556) (10,035) (100,936)

Provision for overseas doubtful receivables ....................................................................................... — (3,000) — —

Write-down of real estate held for sale .............................................................................................. (3,895) (5,153) — (31,437)

Provision for doubtful receivables....................................................................................................... (40,024) (10,664) — (323,034)

Special severance benefit................................................................................................................... (6,154) (5,843) (4,857) (49,669)

Loss on sale of doubtful receivables from overseas .......................................................................... (4,085) — — (32,970)

Others, net.......................................................................................................................................... (3,723) (2,320) (2,774) (30,048)

Total ................................................................................................................................................ ¥(41,793) ¥ (4,822) ¥(44,981) $(337,312)

11. Derivatives Transactions
The Company and some of its subsidiaries enter into forward exchange con-
tracts, currency swaps and options, interest rate swaps and caps and commodi-
ty futures and forwards mainly for the purpose of hedges against market risks
relevant to financial activities and commodity tradings. The Company carefully
selects financial institutions with higher ratings as counterparties to minimize

credit risk exposure. All derivatives transactions are carried out under the strict
control of management, which includes management approval of limit restric-
tion required by the internal control rules and reporting to the relevant adminis-
trative department. 

The Company transfers treasury stocks to directors, executive officers as well
as qualified employees, in accordance with the resolution of the General
Meeting of Shareholders, in order to vitalize the management and contribute to

business achievement. The number of shares as of March 31, 2001 and 2000
was as follows:

Under the Japanese Commercial Code (the Code), at least 50 per cent. of the
issue price of new shares, with a minimum of the par value thereof, is required
to be credited to the common stock account and the remainder is to be credited
to the capital surplus account.

The Code provides that an amount equal to at least 10 per cent. of all cash
payments which are made as an appropriation of retained earnings to be appro-
priated to a legal reserve until such reserve equals 25 per cent. of the issued
capital.

The Code also provides that both the capital surplus and the legal reserve
are not available for cash dividends, but may be used to reduce a capital deficit

by resolution of the General Meeting of Shareholders or may be capitalized by
resolution of the Board of Directors.

Annual dividends or interim dividends may be approved by the General
Meeting of Shareholders after the end of each fiscal year or declared by the
Board of Directors after the end of each first six-month period, respectively.
In accordance with the Code, these dividends, bonuses to directors, and the
related appropriation of retained earnings are not reflected in the financial
statements at the end of each fiscal year, but are recorded at the time they
are approved. However, dividends per share shown in the accompanying
statements of operations are included in the year to which they are applicable. 
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Fair value and unrealized gains (losses) on the contract value of derivatives transactions as of March 31, 2001 were as follows:

Currency related Millions of Yen Thousands of U.S. Dollars

Contract Fair Unrealized Contract Fair Unrealized
Year ended March 31, 2001 value, etc. value gains (losses) value, etc. value gains (losses)

Forward exchange contracts:
Selling 

U.S. dollars ........................................................................................... ¥57,226 ¥60,337 ¥(3,111) $461,873 $486,981 $(25,108)

Euro...................................................................................................... 5,833 6,317 (484) 47,078 50,985 (3,907)

Other .................................................................................................... 2,250 2,345 (95) 18,160 18,927 (767)

Total ............................................................................................. ¥65,309 ¥68,999 ¥(3,690) $527,111 $556,893 $(29,782)

Buying 
U.S. dollars ........................................................................................... ¥64,571 ¥70,321 ¥(5,750 $521,154 $567,563 $(46,409

Euro...................................................................................................... 7,271 7,944 673 58,685 64,116 5,431

Other .................................................................................................... 972 1,047 75 7,845 8,450 605

Total ............................................................................................. ¥72,814 ¥79,312 ¥(6,498 $587,684 $640,129 $(52,445

Currency option agreements:
Selling 

Euro
Call ................................................................................................... ¥01,116 $009,007

......................................................................................................... <6)> <2)> 4 <48)> <16)> 32

Put.................................................................................................... 1,055 8,515

......................................................................................................... <6)> <2)> 4 <48)> <16)> 32

Total ............................................................................................. ¥0,008 $00,064

Notes: 1. The figures in < > represent option premiums for currency options.
2. The contract value of the forward exchange contracts and currency options presented above exclude those entered into to hedge receivables and payables denominated in foreign

currencies which have been translated and are reflected at their corresponding contracted rates in the accompanying consolidated balance sheets. 

Interest rate related Millions of Yen Thousands of U.S. Dollars

Contract Fair Unrealized Contract Fair Unrealized
Year ended March 31, 2001 value, etc. value gains (losses) value, etc. value gains (losses)

Interest rate swap agreements:
Receipt—Fixed rate/Payment—Variable rate .......................................... ¥037,245 ¥(0,454 ¥(0,454 $300,605 $(03,664 $(03,664

Receipt—Variable rate/Payment—Fixed rate .......................................... 52,487 (1,101) (1,101) 423,624 (8,886) (8,886)

Receipt—Variable rate/Payment—Variable rate ...................................... 26,023 (695) (695) 210,032 (5,609) (5,609)

Receipt—Fixed rate/Payment—Fixed rate .............................................. 785 (86) (86) 6,336 (694) (694)

Total .................................................................................................... ¥116,540 ¥(1,428) ¥(1,428) $940,597 $(11,525) $(11,525)



Commodity related Millions of Yen Thousands of U.S. Dollars

Contract Fair Unrealized Contract Fair Unrealized
Year ended March 31, 2001 value, etc. value gains (losses) value, etc. value gains (losses)

Futures trading:
Metals

Selling................................................................................................... ¥4,994 ¥4,927 ¥(067 $40,307 $39,766 $(0,541

Buying .................................................................................................. 7,036 7,195 159 56,788 58,071 1,283

Foods
Selling................................................................................................... 3,323 3,060 263 26,820 24,697 2,123

Buying .................................................................................................. 2,897 2,766 (131) 23,381 22,324 (1,057)

Total
Selling................................................................................................... ¥8,317 ¥7,987 ¥(330 $67,127 $64,463 $(2,664

Buying .................................................................................................. 9,933 9,961 28 80,169 80,395 226

Forwards trading:
Metals

Selling................................................................................................... ¥5,374 ¥5,639 ¥(265) $43,374 $45,513 $(2,139)

Buying .................................................................................................. 3,312 3,413 101 26,731 27,546 815

Total
Selling................................................................................................... ¥5,374 ¥5,639 ¥(265) $43,374 $45,513 $(2,139)

Buying .................................................................................................. 3,312 3,413 101 26,731 27,546 815

12. Contingent Liabilities

Thousands of
Millions of Yen U.S. Dollars

Years ended March 31, 2001 2000 2001

For repurchase of notes discounted and endorsed............................................................................................ ¥18,477 ¥26,223 $149,128

For guarantee of indebtedness relating to:
Unconsolidated subsidiaries and affiliates ..................................................................................................... ¥07,177 ¥08,108 $057,926

Others ............................................................................................................................................................ 40,509 37,622 326,949

Total ........................................................................................................................................................... ¥47,686 ¥45,730 $384,875

In accordance with customary trade practices, the Company and certain of its
consolidated subsidiaries guarantee, severally or jointly with others, the indebt-
edness of certain of their customers, suppliers and unconsolidated subsidiaries
and affiliates, as well as the performance of contracts by such companies. The

Company and its consolidated subsidiaries are also contingently liable for trade
notes receivable discounted with banks or endorsed to suppliers.

The details of the above-mentioned items were as follows:
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13. Lease Transactions
W Finance leases
Finance lease transactions without transfer of ownership for the years ended March 31, 2001 and 2000 were as follows:

(1) As lessee

Thousands of
Millions of Yen U.S. Dollars

2001 2000 2001

Acquisition cost of equipment, fixtures and others................................................................................................... ¥4,766 ¥7,341 $38,467

Accumulated depreciation ......................................................................................................................................... 2,697 4,525 21,768

Book value ................................................................................................................................................................. 2,069 2,816 16,699

Future lease payments:
Within one year ..................................................................................................................................................... 1,012 1,490 8,168

More than one year ............................................................................................................................................... 1,512 2,153 12,203

Total ................................................................................................................................................................... ¥2,524 ¥3,643 $20,371

Annual lease payments ............................................................................................................................................. ¥1,065 ¥1,554 $08,596

Depreciation expenses .............................................................................................................................................. 1,065 1,554 8,596

*Acquisition cost is fully depreciated by the straight-line method based on the lease period. 

(2) As lessor

Thousands of
Millions of Yen U.S. Dollars

2001 2000 2001

Acquisition cost of leased assets .............................................................................................................................. ¥1,760 ¥2,758 $14,205

Accumulated depreciation ......................................................................................................................................... 821 1,084 6,626

Book value ................................................................................................................................................................. 939 1,674 7,579

Future lease payments receivable:
Within one year ..................................................................................................................................................... 442 552 3,567

More than one year ............................................................................................................................................... 941 1,828 7,595

Total ................................................................................................................................................................... ¥1,383 ¥2,380 $11,162

Annual lease payments received............................................................................................................................... ¥0,346 ¥0,345 $02,793

Depreciation expenses on the leased assets ............................................................................................................ 280 317 2,260

W Noncancelable operating leases
Finance lease payments for noncancelable operating lease transactions as of March 31, 2001 and 2000 were as follows:

As lessee

Thousands of
Millions of Yen U.S. Dollars

2001 2000 2001

Future lease payments:
Within one year ............................................................................................................................................................... ¥07 ¥06 $056

More than one year ......................................................................................................................................................... 14 9 113

Total............................................................................................................................................................................. ¥21 ¥15 $169
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14. Unrealized Appreciation (Depreciation) on Marketable Securities

15. Segment Information

Millions of Yen

Construction,
Energy & Lumber & 

Year ended March 31, 2001 Metals Machinery Chemicals Textiles Foodstuffs General Total Elimination Consolidated

Net sales:
Outside customers ................... ¥263,897 ¥365,040 ¥989,249 ¥212,530 ¥318,895 ¥269,730 ¥2,419,341 ¥00,00— ¥2,419,341

Inter-area................................... 3,017 1,147 4,244 310 280 2,224 11,222 (11,222) —

Total ...................................... ¥266,914 ¥366,187 ¥993,493 ¥212,840 ¥319,175 ¥271,954 ¥2,430,563 ¥ (11,222) ¥2,419,341

Cost of sales and Selling, general 
and administrative expenses ...... ¥266,137 ¥368,862 ¥985,602 ¥205,430 ¥316,896 ¥263,962 ¥2,406,889 ¥ (10,627) ¥2,396,262

Operating income (loss)................ 777 (2,675) 7,891 7,410 2,279 7,992 23,673 (594) 23,079

Total assets................................... ¥125,465 ¥301,111 ¥314,057 ¥137,588 ¥057,778 ¥238,266 ¥1,174,265 ¥489,658 ¥1,663,923

Thousands of U.S. Dollars

Construction,
Energy & Lumber & 

Year ended March 31, 2001 Metals Machinery Chemicals Textiles Foodstuffs General Total Elimination Consolidated

Net sales:
Outside 
customers ........ $2,129,919 $2,946,247 $7,984,253 $1,715,335 $2,573,810 $2,176,998 $19,526,562 $000000— $19,526,562

Inter-area ............ 24,351 9,257 34,254 2,502 2,259 17,950 90,573 (90,573) —

Total................ $2,154,270 $2,955,504 $8,018,507 $1,717,837 $2,576,069 $2,194,948 $19,617,135 $ 0,(90,573) $19,526,562

Cost of sales and 
Selling, general 
and administrative 
expenses.............. $2,147,999 $2,977,094 $7,954,819 $1,658,031 $2,557,675 $2,130,444 $19,426,062 $ 0,(85,771) $19,340,291

Operating income 
(loss) ..................... 6,271 (21,590) 63,688 59,806 18,394 64,504 191,073 (4,802) 186,271

Total assets ............ $1,012,631 $2,430,274 $2,534,762 $1,110,476 $0,466,328 $1,923,051 $09,477,522 $3,952,042 $13,429,564

W Industry segments
The Company and its consolidated subsidiaries are engaged in a single line of
business usually classified as general trading, which includes worldwide trans-
actions in various commodities, financing for customers and planning, and orga-
nizing and coordinating all kinds of industrial projects on an international basis
in conjunction with general trading. The Company classifies segment informa-
tion, such as a kind of goods and service, character, the manufacture method,
and a sales method. The Company reports segment information with the content
of the following six business groups and major commodities are as follows:

Metals: Steel, Coal, Nonferrous metals and Precious metals.
Machinery: Electric power plants, Petrochemical plants, Communication

plants, Construction equipment vehicles, General machinery, Information and
communication apparatus, IT enterprises, Airplanes, Vessels and Automobiles.

Energy & Chemicals: LPG, Coke, Carbon products, Non-organic and organic
chemistry, Articles, Agricultural chemicals, Medicine, Fine chemicals, Synthetic
resin materials and Electronic materials.

Textiles: Bedding products, Feathers and Raw machinery.
Foodstuffs: Grain, Processed food and Culture marine products.
Construction, Lumber & General; Real estate development and agency,

Construction materials, Material wood, Plywood and Paper.
The industry segment information for the years ended March 31, 2001 and

2000 was as follows:

Subsidiaries in the United States adopt Statement of Financial Accounting
Standards (“SFAS”) No. 115, “Accounting for Certain Investments in Debt and
Equity Securities,” which requires that debt and equity securities be classified
within trading, available-for-sale or held-to-maturity portfolios. The subsidiaries
have classified all of their marketable debt and equity securities as available-

for-sale. Unrealized gains and losses derived from the available-for-sale
portfolio, which is carried at fair value, are not stated as a separate component
of shareholders’ equity, but included in retained earnings in this statement.
Their total balance is ¥127 million (U.S.$1,025 thousand) on the debit side as of
March 31, 2001.
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Millions of Yen

Construction,
Energy & Lumber & 

Year ended March 31, 2000 Metals Machinery Chemicals Textiles Foodstuffs General Total Elimination Consolidated

Net sales:
Outside customers ................... ¥314,369 ¥435,620 ¥1,190,371 ¥215,382 ¥357,458 ¥348,708 ¥2,861,908 ¥00,00— ¥2,861,908
Inter-area................................... 1,134 319 633 19 310 11,277 13,692 (13,692) —

Total ...................................... ¥315,503 ¥435,939 ¥1,191,004 ¥215,401 ¥357,768 ¥359,985 ¥2,875,600 ¥ (13,692) ¥2,861,908

Cost of sales and Selling, general 
and administrative expenses ...... ¥313,611 ¥439,121 ¥1,183,969 ¥209,979 ¥353,412 ¥353,367 ¥2,853,459 ¥ (12,097) ¥2,841,362

Operating income (loss)................ 1,892 (3,182) 7,135 5,422 4,356 6,618 22,141 (1,595) 20,546
Total assets................................... ¥143,458 ¥314,684 ¥0,252,328 ¥140,352 ¥055,727 ¥404,786 ¥1,311,335 ¥381,370 ¥1,692,705

W Geographic segments
Trading transactions that are attributed to areas based on the locations of the assets producing revenues and long-lived assets for the years ended March 31, 2001,
2000 and 1999 were as follows:

Millions of Yen

North & South Europe, Africa
Year ended March 31, 2001 Japan America & Middle East Asia Oceania Total Elimination Consolidated

Net sales:
Outside customers.................................... ¥2,160,520 ¥104,180 ¥53,143 ¥093,809 ¥07,689 ¥2,419,341 ¥ 00000— ¥2,419,341

Inter-area ................................................... 104,843 61,871 8,191 66,583 3,206 244,694 (244,694) —

Total ...................................................... ¥2,265,363 ¥166,051 ¥61,334 ¥160,392 ¥10,895 ¥2,664,035 ¥(244,694) ¥2,419,341

Cost of sales and Selling, general 
and administrative expenses....................... ¥2,242,114 ¥165,975 ¥61,319 ¥160,088 ¥10,985 ¥2,640,481 ¥(244,219) ¥2,396,262

Operating income (loss) ................................ 23,249 76 15 304 (90) 23,554 (475) 23,079

Total assets ................................................... ¥1,136,523 ¥080,884 ¥47,099 ¥034,347 ¥01,222 ¥1,300,075 ¥(363,848 ¥1,663,923

Thousands of U.S. Dollars

North & South Europe, Africa
Year ended March 31, 2001 Japan America & Middle East Asia Oceania Total Elimination Consolidated

Net sales:
Outside customers .................... $17,437,611 $0,840,840 $428,918 $0,757,135 $62,058 $19,526,562 $ 0,00000— $19,526,562

Inter-area.................................... 846,190 499,362 66,110 537,393 25,876 1,974,931 (1,974,931) —

Total ....................................... $18,283,801 $1,340,202 $495,028 $1,294,528 $87,934 $21,501,493 $(1,974,931) $19,526,562

Cost of sales and 
Selling, general and 
administrative expenses .............. $18,096,158 $1,339,589 $494,907 $1,292,074 $88,660 $21,311,388 $(1,971,097) $19,340,291

Operating income (loss)................. 187,643 613 121 2,454 (726) 190,105 (3,834) 186,271

Total assets.................................... $09,172,906 $0,652,817 $380,137 $0,277,215 $09,863 $10,492,938 $(2,936,626 $13,429,564

Nichimen Corporation 2001 < 53 >



Millions of Yen

North & South Europe, Africa
Year ended March 31, 2000 Japan America & Middle East Asia Oceania Total Elimination Consolidated

Net sales:
Outside customers.................................... ¥2,561,842 ¥131,719 ¥64,115 ¥092,523 ¥11,709 ¥2,861,908 ¥(000,0— ¥2,861,908
Inter-area ................................................... 284,042 59,295 13,135 85,500 2,180 444,152 (444,152) —

Total ...................................................... ¥2,845,884 ¥191,014 ¥77,250 ¥178,023 ¥13,889 ¥3,306,060 ¥(444,152) ¥2,861,908

Cost of sales and Selling, general 
and administrative expenses....................... ¥2,827,215 ¥190,866 ¥75,830 ¥177,858 ¥13,915 ¥3,285,684 ¥(444,322) ¥2,841,362

Operating income (loss) ................................ 18,669 148 1,420 165 (26) 20,376 170 20,546
Total assets ................................................... ¥1,250,606 ¥062,071 ¥40,131 ¥026,087 ¥01,028 ¥1,379,923 ¥(312,782 ¥1,692,705

Millions of Yen

North & South Europe, Africa
Year ended March 31, 1999 Japan America & Middle East Asia Oceania Total Elimination Consolidated

Net sales:
Outside customers.................................... ¥2,913,962 ¥154,870 ¥081,333 ¥091,677 ¥14,578 ¥3,256,420 ¥ (000,0— ¥3,256,420
Inter-area ................................................... 297,989 70,665 28,007 105,057 3,487 505,205 (505,205) —

Total ...................................................... ¥3,211,951 ¥225,535 ¥109,340 ¥196,734 ¥18,065 ¥3,761,625 ¥(505,205) ¥3,256,420

Cost of sales and Selling, general 
and administrative expenses....................... ¥3,195,670 ¥223,786 ¥106,276 ¥197,239 ¥18,142 ¥3,741,113 ¥(506,157) ¥3,234,956

Operating income (loss) ................................ 16,281 1,749 3,064 (505) (77) 20,512 952 21,464
Total assets ................................................... ¥1,748,933 ¥171,571 ¥218,918 ¥149,957 ¥00,746 ¥2,290,125 ¥(402,635) ¥1,887,490

W Overseas trading transactions
Overseas trading transactions for the years ended March 31, 2001, 2000 and 1999 were as follows:

Thousands of
Millions of Yen U.S. Dollars

2001 2000 1999 2001

Overseas trading transactions .......................................................................................... ¥1,237,775 ¥1,536,799 ¥1,831,818 $9,990,113

Shares of consolidated net sales ...................................................................................... 51.2% 53.7% 56.3%

Note: Overseas net sales consisted of the following, less intercompany transactions:
(1) Export sales and offshore trade by the Company and its domestic consolidated subsidiaries
(2) Sales by foreign consolidated subsidiaries except export sales to Japan

< 54 > Nichimen Corporation 2001



Nichimen Corporation 2001 < 55 >

The Board of Directors and Shareholders 

Nichimen Corporation:

We have audited the consolidated balance sheets of Nichimen Corporation and its consolidated subsidiaries as of March 31, 2001 and 2000, and the related

consolidated statements of operations, shareholders’ equity, and cash flows for each of the three years in the period ended March 31, 2001, all expressed in

yen. Our audits were made in accordance with auditing standards, procedures and practices generally accepted and applied in Japan and,

accordingly, included such tests of the accounting records and other auditing procedures as we considered necessary in the circumstances.

In our opinion, the consolidated financial statements referred to above, expressed in yen, present fairly the financial position of Nichimen Corporation and

its consolidated subsidiaries as of March 31, 2001 and 2000, and the results of their operations and cash flows for each of the three years in the period ended

March 31, 2001, in conformity with accounting principles and practices generally accepted in Japan consistently applied during the periods except

for the change, with which we concur, in the method of accounting policy for the Industry Segments as described in Note 2 to the consolidated financial

statements. 

As described in Note 2 to the consolidated financial statements, effective from April 1, 2000, Nichimen Corporation and its consolidated subsidiaries

adopted new accounting standards for employees’ retirement and severance benefits, financial instruments and translation of foreign currency transactions

in the preparation of the consolidated financial statements.

The U.S. dollar amounts in the accompanying consolidated financial statements with respect to the year ended March 31, 2001 are presented solely for the

convenience of the reader. Our audit also included the translation of yen amounts into U.S. dollar amounts and, in our opinion, such translation has been

made on the basis described in Note 1 to the consolidated financial statements.

Kobe, Japan

June 27, 2001

(Certified Public Accountants)

See note 1 to the consolidated financial statements which explains the basis of

preparing the consolidated financial statements of Nichimen Corporation and its

consolidated subsidiaries under Japanese accounting principles and practices. 

Report of Independent Public Accountants
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Nichimen Corporation

Toru Hambayashi, 
President

Nichimen Corporation

Haruhiko Hashimoto, 
Executive Vice-President (CFO)

Nichimen Corporation

Atsumi Shirai, 
Senior Managing Director

Nichimen Corporation

Arihisa Oda, 
Managing Director (CIO)

Nichimen Corporation

Hiroshi Takeda, 
Director

Nichimen Corporation

Naotaka Saeki, 
Director

Board of Directors (As of July 1, 2001)
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L Trading Subsidiary Offices 46

G Branches 10

P Representative Offices 30
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Major Overseas Subsidiaries and Affiliates
(As of July 1, 2001)
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COUNTRY COMPANY LINES OF BUSINESS

Plastics Belgium PLANESA S.A. Umbrella company for plastics operations in Europe; marketing 
Company and investment

Canada American Biaxis, Inc. Nylon film; manufacturing and sales
China Richao Engineering Plastics (Beijing) Co., Ltd. Compounds; manufacturing and sales
China Super Engineering Plastics (Shenzhen) Ltd. Plastic products; molding
China Wu Xian Hamasaki Plastics Compounds Co., Ltd. Compounds; manufacturing and sales
England AK&N (UK) Ltd. Stockholding
England Asahi Thermofil (UK) Ltd. Plastic compounds; manufacturing and sales
Finland Biaxis Oy, Ltd. Nylon film; manufacturing
France Asahi Thermofil (France) S.A. Plastic compounds; manufacturing and sales
France NEPCO S.A. Plastic cases; manufacturing
Hong Kong, S.A.R. Nichimen Plastics (China), Ltd. Plastic compounds and machinery; sales
Taiwan Circuit Foil Taiwan Corporation Circuit foil; manufacturing and sales
Thailand Nakashima Rubber (Thailand) Co., Ltd. Automobile rubber parts; manufacturing and sales
United States American Fuji Seal, Inc. Cap seals and labels
United States Biaxis Packaging Sales, Inc. Sales and packing of nylon film
United States Electronics Materials Supply, Inc. Distribution of copper foil and glass fiber
United States Sanyo Plastics Compound America, Inc. Plastic compounds; manufacturing and sales

Chemicals China NCPC Hebei Beta Co., Ltd. Penicillin; manufacturing
& Energy Czech Republic Indet Safety Systems A.S. Air-bag related components manufacturing
Company India India Gelatine & Chemicals, Ltd. Gelatine

Korea Coseal Co., Ltd. Agrochemicals
Korea Han Kang Chemicals Co., Ltd. Replacement fluoron gas automobile air-conditioner refrigerants; 

import and marketing
Korea Tiger Oil Corporation Petroleum products; sales
United States LifeSparc, Inc. Air-bag ignition devices and other automotive safety components; 

manufacturing and sales
United States MTN Chemical Inc. Stock investment and holding company
United States Trans World Prospect Corporation Bentonite mining; investment

Textiles China Beijing Yuxinri Fashion Co., Ltd. Textiles
Company China DLM Textile (Su Zhou) Co., Ltd. Textiles

China Jiangyin Chengbang Wool Spinning Co., Ltd. Spun products; manufacture
China Nanjing Sumian Garment Co., Ltd. Apparel; manufacturing
China Qingdao Zhongmian Knitting Co., Ltd. Textiles; knitting
China Shandong Honglimian Knit Products Co., Ltd. Socks; manufacturing and sales
China Zibo Huamian Garment Co., Ltd. Denim apparel; manufacturing and sales
Hong Kong, S.A.R. Nichimen Orient Wear Ltd. Textiles
Indonesia P.T. Moriuchi Indonesia Rubber blankets used in offset printing; manufacturing
Thailand Thai Nylon Co., Ltd. Fishing nets

Foodstuffs Australia Hycube Pty. Ltd. Hay fodder; packaging and sales
Company Canada FarmGro Organic Foods Inc. Organic wheat; production and sales

China Baoding Rongri Spice Co., Ltd. Cayenne pepper processing
China Heilongjiang Longqi Organic Food Development Co., Ltd. Organic foodstuffs; development and sales
China Heilongjiang Xinmian Rice Milling Co., Ltd. Rice; milling and sales
China Liaoning Northern Foods Co., Ltd. Vegetable processing
Indonesia P.T. Dwi Bina Utama Fisheries
Indonesia P.T. Mitra Kartika Sejati Shrimp processing
Singapore Four Leaves Pte. Ltd. Bakery chain
United States AGRON Corp. Onion processing products; manufacturing and sales
United States Granplex, Inc. Agricultural products
Vietnam D&N Foods Processing (Danang) Co., Ltd. Seafood processing and sales
Vietnam Dalat Japan Food Co., Ltd. Fresh or frozen vegetables; production, sales, and exports

Except for Nichimen’s Trading Subsidiaries, Branches, and Representative Offices
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COUNTRY COMPANY LINES OF BUSINESS

Construction Indonesia P.T. Griya Karawan Asri Service apartments; ownership and operation
Company Malaysia Ando (Malaysia) Sdn. Bhd. Construction

Singapore Asterland Development Pte. Ltd. Condominiums; development
Singapore Upnorth Development Pte. Ltd. Condominiums; development
United States Castle Pines North Golf Co. Golf course; management
United States MCE Associates LLC Housing land; development
United States Nichimen Warehouse LLC Distribution centers; development
United States Pinnacle Estates, Inc. Real estate sales and investment
United States Suncrown Development Inc. Real estate investment
United States Troon North Golf Company Golf course; management

Lumber & General New Zealand Tachikawa Forest Products (N.Z.) Ltd. Sawing
Merchandise United States H&W Investment Company Real estate business
Company

Machinery Brazil Fuji do Brasil Maquinas Industriais Ltda. SMT equipment sales and service
Company China Shaoxing Asahi Bearing Co., Ltd. Bearings; manufacturing and sales

England ECOWIND Ltd. Wind power development; feasibility studies
England M&N Wind Power Ltd. Wind power business
Germany Fuji Machine Mfg. (Europe) G.m.b.H. Machinery; sales
India NMTronics India Pvt. Ltd. SMT equipment sales and service
Indonesia P.T. Astra Auto Finance Automobile loans
Indonesia P.T. Astra Daihatsu Motor Automobiles; manufacturing and sales
Ireland Geonet Aviation Ltd. Aircraft operating leases
Italy DPS Daihatsu Parts Service S.r.l. Automobile components; sales
Mexico NM Power Mexico S.A. de C.V. Investment; power generation
New Zealand Cawthray Motors Ltd. Automobiles; sales
Philippines Alex P. KC. Corporation Aluminum products
Philippines Fuji Machine Philippines, Inc. SMT equipment sales and service
Philippines Nissan Diesel Philippines Corp. Automobile assembly
Singapore Fuji Machine MFG. (Singapore) Pte. Ltd. SMT equipment sales and service
Thailand Yanmar S.P. Company Limited Diesel engines; manufacturing
United States Fastener Equipment Corporation Cold headers; sales
United States HDI Solutions, Inc. Test equipment sales and service

Metals China Dongguan Nitech Metal Processing Co., Ltd. Steel coil; processing and sales
Company China Shanghai Nikka Metal Products Co., Ltd. Steel materials for molds and dies; processing and sales

Indonesia P.T. Kalimantan Steel Co., Ltd. Galvanized iron sheets; manufacturing
Indonesia P.T. Mitra Dayacipta Metalind Steel processing
Indonesia P.T. Musashi Indonesia Steel structures; processing and prefabrication
Mexico FEG de Queretaro, S.A. de C.V. Automobile parts and dies
Thailand Central Metals (Thailand) Ltd. Steel processing

IT Center China Dalian Toshiba Television Co., Ltd. TVs; manufacturing and marketing
Malaysia Iriichi (Malaysia) Sdn. Bhd. Switching power supplies/transformers; manufacturing and sales

Others China Beijing Hua Shang International Logistic Co., Ltd. Warehousing and transportation
China Cofcotianding International Trading Co., Ltd. General trading company
China United Leasing Co., Ltd. Leasing
United States Nichimen America Capital Corporation Real estate investment



Major Domestic Subsidiaries and Affiliates
(As of July 1, 2001)
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COUNTRY COMPANY LINES OF BUSINESS

Plastics Japan Aprica UN Infant products; sales
Company Japan Artic Suzuki Co., Ltd. Plastics; molding, processing, and sales

Japan N&L Marble Co., Ltd. Artificial marble; import and sales
Japan Nichipac Co., Ltd. Processed paper products, such as paper bags and wrapping 

paper, as well as plastic bags and other plastic products; 
manufacturing and sales

Japan Nissho Iwai Plastic Corp. Plastic raw materials and machinery; sales
Japan PlaMatels Corp. Plastic raw materials and machinery; sales
Japan Pla-Net Holdings, Inc. Collaborative plastics business with Nissho Iwai; joint holding 

company 

Chemicals Japan Arysta LifeScience Corporation Collaborative life science business with Tomen; joint holding 
& Energy company 
Company Japan Cosmic Farm Co., Ltd. Enoki mushrooms; cultivation and sales

Japan Nichimen Energy Company, Limited Petroleum products and LPG; wholesaling and retailing
Japan Nichimen Kaseihin Co., Ltd. Chemicals and cosmetics; wholesaling

Textiles Japan McLord Co., Ltd. Intermediate textile products; shipping and receipt
Company Japan Nichimen Apparel Co., Ltd. Apparel; wholesaling

Japan Nichimen Fashion Co., Ltd. Fabric; processing and wholesaling
Japan Nichimen Gosen Co., Ltd. Synthetic fabric; manufacturing
Japan Nichimen Infinity Inc. Casual wear; manufacturing and sales
Japan Nichimen Paltex Corp. Textile raw materials, bedding, interior products, and other 

products for consumer as well as industrial applications; sales
Japan Nihon Sportswear Co., Ltd. Sewn products
Japan Takahata Co., Ltd. Sewn products

Foodstuffs Japan Hanshin Silo Co., Ltd. Grains; warehousing
Company Japan Nichimen Foods Corporation Grains, oils, and foodstuffs; import and marketing

Japan Takatsu Shoji Co., Ltd. Sugar and foodstuffs; wholesaling
Japan Yamaaki Co., Ltd. Shellfish; processing and packaging
Japan Yamazaki-Nabisco Co., Ltd. Confectioneries; manufacturing

Construction Japan Nichimen Real Estate Corp. Real estate business
Company Japan NM Life Corporation Nursing home business

Lumber & General Japan Nichimen Home Materials Corporation Building materials and household equipment sales
Merchandise Japan Oyodo Paper Mfg. Co., Ltd. Paper; manufacturing
Company Japan Sun Building Materials Corp. Construction materials and household equipment; sales, 

subcontracted design and construction work

Except for Nichimen’s Trading Subsidiaries, Branches, and Representative Offices
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COUNTRY COMPANY LINES OF BUSINESS

Machinery Japan News Maritime Co., Ltd. Vessels; management, operation, owner agency services, dealing, 
Company chartering, financing

Japan Nichimen Automobile Co., Ltd. Automobiles, construction equipment, and related components; 
international trade, brokerage, and agency services

Japan Nichimen Aviation Corporation Security- and airport-related facilities and equipment and 
components for aircraft; sales

Japan Nichimen Machinery Corporation Measuring instruments, metal processing machines, printing 
equipment, other machinery; international trade and domestic 
sales

Metals Japan Ishida Kinzoku Co., Ltd. Stainless steel plate/sheet process and sales
Company Japan Ishihara Kohtetsu Co., Ltd. Special steels; processing and sales

Japan Nichimen Jewelry Co., Ltd. Precious metals and jewelry; import and sales
Japan Nichimen Metals Co., Ltd. Sales of steel and nonferrous metal products and leases of civil 

engineering products 
Japan Nichimen Steel Co., Ltd. Structural-use special steels and stainless steels; processing and 

sales
Japan Nippon Steel Construction Materials Lease Corp. Rental and sales of construction equipment as well as materials 

and design, implementation of civil engineering work

Investment & Japan Nichimen Private Equity, Inc. Venture capital business 
Merchant Japan NICS Corporation Consumer finance, corporate finance, leasing, rental real estate, 
Banking Center etc.

Japan Quantis Asset Management Investment advisor

IT Center Japan ITX Corporation Consolidated management of IT business
Japan Nichimen Media Corporation Magazine publishing and direct marketing 
Japan RISKMONSTER.COM Internet-based provision of credit examination and credit 

extension information
Japan Stylife Corporation Operation of Internet shopping mall and the commissioned 

performance of distribution and settlement work for direct 
marketing business

Japan Toki-meki.com Inc. Providing information, goods, and services to customers via the 
Internet, mobile phones, and multimedia kiosks

Others Japan Heisei Medical Club Corp. Member-system checkup clinic
Japan Nichimen Accounting Service Co., Ltd. Commissioned performance of accounting services
Japan Nichimen Business Support Corp. Commissioned performance of accounting, risk management, 

and auditing services
Japan Nichimen Cash Management Corp. Financial services
Japan Nichimen Computer Systems Corp. Software development and information processing services
Japan Nichimen Insurance Center Co., Ltd. Casualty and life insurance
Japan Nichimen Logistics Co., Ltd. Distribution and transport services
Japan Nichimen Service Co., Ltd. Provision of services related to Group personnel and general 

management operations as well as temporary staff dispatching
Japan Nichimen Travel Service Corp. Travel agency
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TOKYO HEAD OFFICE
1-23, Shiba 4-chome, Minato-ku, Tokyo 108-8405, Japan
P.O. Box 71, Tokyo 108-8691, Japan
Tel: 81 (3) 5446-1111
Fax: 81 (3) 5446-1010
Telex: J22329
Internet: http://www.nichimen.co.jp

OSAKA HEAD OFFICE
2-2, Nakanoshima 2-chome,
Kita-ku, Osaka 530-8618, Japan
C.P.O. Box 18, Osaka 530-8691, Japan
Tel: 81 (6) 6223-5111
Fax: 81 (6) 6223-5331
Telex: J63221
Internet: http://www.nichimen.co.jp

DOMESTIC SUBSIDIARIES
Nichimen Kyushu Corp. (Fukuoka, Kitakyushu, Naha)
Nichimen Nishinihon Corp. (Hiroshima, Takamatsu, Okayama)
Nichimen Chubu Corp. (Hamamatsu, Shizuoka, Fukui, Toyama) 
Nichimen Higashinihon Corp. (Sendai, Sapporo, Niigata)

Additional copies of this annual report and 
other information may be obtained from: 
NICHIMEN CORPORATION
Public Relations & Investor Relations Department
1-23, Shiba 4-chome, Minato-ku, 
Tokyo 108-8405, Japan
Tel: (81) 3-5446-1061
Fax: (81) 3-5446-1068
E-mail: info@nichimen.co.jp

Domestic Offices and Subsidiaries
(As of July 1, 2001)

Corporate Information
(As of July 1, 2001)

NICHIMEN CORPORATION

ESTABLISHED
November 10, 1892

NUMBER OF EMPLOYEES
1,139 (As of May 1, 2001)

NUMBER OF BRANCHES & OFFICES
Domestic 15 (including 13 offices of 4 subsidiaries)
Overseas 84

PAID-IN CAPITAL
¥52,179,065,781

CAPITAL STOCK ISSUES
421,002,957 shares

STOCK EXCHANGE LISTINGS
Tokyo, Osaka, Nagoya

TRANSFER AGENT OF COMMON STOCK
The Toyo Trust and Banking Co., Ltd.
4-3, Marunouchi 1-chome, Chiyoda-ku,
Tokyo 100-0005, Japan



Going beyond “e”
IT is becoming an indispensable part of infrastructure for
corporate activities.

The growing ubiquity of IT makes it likely that the initial “e”
in “e-business” will become redundant and fall out of use.

This is “going beyond e.”

Introducing IT can be methodologically revolutionary.
Used strategically, IT greatly facilitates new value creation.
As a leading “creative business partner,”Nichimen is

helping companies throughout the world “go beyond e.”
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